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MARIE A GOODMAN: you you

Jim Dever: I'm Marie.

MARIE A GOODMAN: Hi Jim, how are you?

Jim Dever: Good. Can you hear me?

MARIE A GOODMAN: Yes, I can.

Jim Dever: That's always a relief. Had you do getting into work today. Did you have any trouble?

MARIE A GOODMAN: They canceled it today snow day.

Jim Dever: Oh, I didn't even watch the oh that Yeah. of course. That's good. So do you get to 
stay home too?

MARIE A GOODMAN: Yes.

Jim Dever: Okay. Papa Mr. Wheelock, does he stay in bed a little longer?

RONALD J WHEELOCK: Oh it do most snow removal.

Jim Dever: Oh. How early did you get up on to make the call?

RONALD J WHEELOCK: now accorded a five

Jim Dever: Okay. Was it pretty easy one to call?

RONALD J WHEELOCK: Yes.

Jim Dever: Yeah.

RONALD J WHEELOCK: Yeah, we were. We were getting the snow. They said we were gonna 
get and it looks like the forecast was going to hold true for the remainder of the day and I think 
wind was gonna Start being a factor too in to some degree. So.

Jim Dever: Yeah.

RONALD J WHEELOCK: Yeah wasn't too difficult today.

MARIE A GOODMAN: you



Jim Dever: What are the toughest ones to do? What's what's scenario is the like the worst. or 
the toughest

RONALD J WHEELOCK: You know marginal snowfall.

Jim Dever: yeah.

RONALD J WHEELOCK: you know kind of Yeah, you know you might be getting

Jim Dever: just

RONALD J WHEELOCK: four to six inches and

Jim Dever: okay.

RONALD J WHEELOCK: But you know, can you are they able to are they able to you know 
manage the roads, you know, are we getting drifting wind blown those kind of things?

Jim Dever: Yeah, yeah.

RONALD J WHEELOCK: So, you know if those are in line, then we're usually okay.

Jim Dever: well

RONALD J WHEELOCK: dependencies

Jim Dever: So John how many hours on the screen today?

Dawn Miller: Plus the gym I went into work at 7:30. So I worked until 4:30 and then six to seven 
and then seven to eight so I'll probably have about 10 hours today.

Jim Dever: Did you order any of that expensive stuff from China that you sometimes do?

Dawn Miller: Actually, no. I haven't because we took 30% out of our production schedule. So a 
lot of what I ordered that on a yearly basis and it gets delivered each month. So right now I 
didn't have to order

Cathy Nicotera: you

Dawn Miller: anything until because everything that's left over from last year. We're gonna 
consume in the first quarter of this year. So I won't start placing some of those orders for 
another month or so.

Jim Dever: Wow.

Dawn Miller: funny that you said that because some of my suppliers called today, of course 
because it's Big dollars, so they're you know, everybody's looking for their orders for the year.

Ronald Critelli: Hi, everyone.

Cathy Nicotera: I ran, how are you?



Ronald Critelli: Hey, how are you?

Cathy Nicotera: doing good, but

Ronald Critelli: Good.

RONALD J WHEELOCK: Okay. It's about 601. We'll go ahead and get get started with our 
budget budget Workshop here. You know tonight Charlie will be you know covering some of the 
You know instructional administrative SRP information. Okay. It's about 601. We'll go ahead and 
get get started with our budget budget Workshop here. You know tonight Charlie will be you 
know covering some of the you know instructional administrative SRP information kind of get 
into some more of the, you know nuts and bolts of our budget specifically with what salary 
information employee benefits And you know, we'll talk a little bit about Debt Service and we'll 
also talk some more about the tax cap calculation because that has changed since our sense 
our last time so what I'll do is able to turn the presentation over to Charlie and let him get 
started. He can share the screen with everybody and those who are online. You can certainly 
follow along. There is a there you should be able to get the just below where you signed in for 
tonight's meeting is the presentation so you could pull that up if you'd like to follow along there, 
but Charlie I'll turn it over to you.

Charles Cowen: Okay. Thank you, Ron. Yes, I'll go through some of the portions of the budget 
first. And as Ron said we'll give an update on the tax cap and briefly look at the Executive 
budget numbers and then at the last meeting we did talk about a forecast of how this year is 
looking at this point in time. So that'll be the last bit that I will have to present this evening the 
first nine or ten slides will go pretty quickly. It's mechanics, you know, putting the numbers 
together. If you have questions as I go through I will try to stop at the end of each slide or every 
couple of slides to

Cathy Nicotera: you

Charles Cowen: see if there are questions, but if I forget to do that board members, please feel 
free to to jump in at any time so I will share My screen now, I think. Hopefully that will come right 
up.

Cathy Nicotera: Got it.

Charles Cowen: Okay. Fantastic. so again Just to start things off a slide from the last you know, 
this is a breakdown of our expenditure budget into the categories that I typically review them 
under tonight. The three that are highlighted the salaries employee benefits and Debt Service 
would be the items that we will talk about so you can see almost nine million in salaries five and 
a half million in benefits and three and a half million dollars in debt service the total of them 
three get us close to 18 million dollars or about 72 and a half percent of our total budget, which 
is expected of a

Cathy Nicotera: you

Charles Cowen: school system. You know, we it's people and in the benefits of those people 
are a big driver for school districts. So those will be the items that I talked about this evening. 
um This is just a breakdown of the line items that make up those numbers, you know, the the 
debt we've got some cure cereal bonds for capital projects. We do a band each year that pays 



for the last five year a portion of the last five years a bus purchases. And then we do have an 
amount there for Revenue anticipation note. Should we fall short of cash at equip at any point in 
time which we did in 2021 and we did do a ran for a brief period of time to get us through the

Cathy Nicotera: you

Charles Cowen: summer and the beginning of September. Employee benefits, we've got the 
two Retirement Systems obviously payroll taxes Social Security workers compensation 
unemployment. We've always budgeted just around $10,000 which had been more than 
sufficient up until you know, really last year and we're still okay with that but it is a number that's 
costing us a little more than it has in the past. The big one here obviously is health insurance. 
You can see a budget of almost three and a half million dollars just for health insurance will be 
I'll go over that in a little more detail in a few minutes and then the salaries just the various line 
items from the administrative people the instructional and the SRP staff included in there as well 
from the onm and the transportation down at the end and teacher aids in different people 
throughout the different codes within the salary budgets again, almost 9 million dollars in 
salaries and I'll go over those over the next few slides. so quickly talking about those salaries 
what I do and you know exercise that I go through is I put a cost to each and every person that's 
in the district. Add them all up. It's almost 9 million dollars eight million 961 I then do a check on 
how do I come up with those numbers six million 148 for instructional staff seven almost eight 
hundred thousand administrators in nesrp a little over two million dollars. That's the starting 
number putting a dollar cost to each of the people that are employed by the district.

Cathy Nicotera: you

Charles Cowen: Then we add some items. We have substitute teaching cost. We have a 
summer curriculum work that we throw in 20,000 that we add 20,000 dollars for and we have 
the biggest other item in here is the buyouts for people that do not take health insurance with 
the district where we pay $2,000 per individual per person if they do not take the family 
coverage. We then have some subtractions for grants that we receive and we move the money 
over to a another fund the special Aid fund what we include there is 240,000 dollars for some of 
our special education teachers as well as our reading teachers and reading teacher teacher 
assistants within those programs. That moved over to the speculate fund. So starting with the 
0.9 million adding the 162 and taking 240. We get to the total salary budget for 2122 initially 
proposed of 8 million. 883 403

Cathy Nicotera: you

Charles Cowen: That is only up 0.46% from the numbers that are budgeted for this year. Now. 
What I can't tell you is, you know, the process that was used to come up with some of the 
numbers for 2021 is I wasn't here but I believe you know it if I had done these numbers under 
the same process and came up with this number and so only a point for six percent increase 
that would concern me that I did something incorrectly, but I checked my number several times 
and I feel confident that the process that I've used that that eight million eight eighty three is 
representative of what we will need to cover our salary cost for the 2122 fiscal year. So what 
does that eight million 961 consist of again? Here's a slide that shows the people that make up 
our School District staff. In the administration, we have the superintendent. We have a principles 
myself the supervisors of building the grounds and transportation and the superintendent 
secretary as well. So they're eight individuals that make up that amount. SRP there are people 
in the different support office in support for the different offices business office. We have 
custodians Transportation are the bigger numbers as you would expect some teacher aids. I 



see I'll say this number of 60 down here does not represent 60

Cathy Nicotera: you

Charles Cowen: different people because we have some custodians that also provide 
transportation bus driving services for us some teacher aids that are down in the transportation 
department. There's actually 53 people that fill those 60 positions if you will in our SRP Union or 
the school district

Cathy Nicotera: you

Charles Cowen: and lastly the instructional staff the teachers and the teacher assistants for the 
school district consist of 95 people and you can go down through and see see where they are 
from the kindergarten and each of the disciplines within the high school and middle school as 
well which are grouped together for counting purposes science, you know, we have teachers in 
both the middle school and the high school that make up those seven science teachers Etc and 
lastly our enrollment information over here from

Cathy Nicotera: you

Charles Cowen: 1920 to 2021 and this was our beginning numbers that were provided to me by 
the attendance office. So any quick or any questions on the salary cost for the school district

Cathy Nicotera: you

Charles Cowen: hearing done. I'll move on quickly. And again I said as I said these first nine or 
ten slides should be pretty quick. Rolling into employee benefits then one of the larger ones 
other than health insurance is our teachers retirement system costs. Basically, we have a 
contribution rate as the employer which you can see over the last three years has buried a little 
bit. It was 10.62 and 1819 went down to 886. This year it's 9.53. And the estimate for next year 
is between 9 and a half and 10% So we're using that 10% number. What we do is we just take 
the salaries that we have budgeted that we could potentially be associated with the retirement 
system for the teachers apply that 10% get a number of 734.

Cathy Nicotera: you

Charles Cowen: We budgeted 800 this year. I bumped that up to 815 to make to kind of take 
into account and increase in the contribution rate, but you can see that that should allow for 
some at overage or some additional amounts in the budget above what we should be paying in 
2122. And again, I want to always remind everyone that when we built our budget we include 
720,000 dollars in in fund balance to balance that

Cathy Nicotera: you

Charles Cowen: budget. So these are the types of items to help us move towards not having to 
use that bowl 720,000 dollars from year to year. There's the teachers retirement system. Next is 
the employees retirement system or those that are not certified employees of the school district 
again, not as simple because it isn't just one contribution rate for the employer but there are six 
different tiers of employees depending on when the their service began in the system not 
necessarily at Sequoia Valley, but when their system service began in a



Cathy Nicotera: you

Charles Cowen: governmental system, whether it be a school district or another municipality 
Etc. And you can see that those numbers have been pretty stable though for next year. The 
estimates are up a bit. Now. We only have one individual in tier one. I believe they are 
individuals that were in the system prior to 1973. And as we the vast majority of them are in tier 
4, even there you can see it's gone from 16.1% contribution to 18.1% contribution rate next year 
for the tier 4 members and tier 5 and 6 are the members that have joined in the last three or five 
to six years. I believe is when those tiers started to come in to play. The estimate there is an 
estimate given for that. The this salary number is a projected number that the system takes all 
of our employees and projects a salary for and determines what they believe the liability will be 
the 357,000. So they come up with an average contribution of 16.45% And that's the number I 
take from the estimate that they give me. That they give us I apply that to our salaries for the 
SRP staff which includes not only or excuse me, the ERS staff which includes not only SRP 
individuals but also ERS staff the supervisors of o&m and transportation are included in there 
those that are not certified employees. We've got about 2.2 million dollars at 16.45. That would 
be 365 and we budgeted 375 there. Again, taking all of our salaries for payroll taxes applying 
the 7.65% and number that stage State stayed the same for many years 717,000 dollars there. 
We budgeted 750,000 for payroll taxes and workers comp. You can see that it's been a 
budgeted to actual for a couple of years last year. I think that the information did not come out in 
time to make that adjustment at this point. I've budgeted 85,000 dollars. I think we'll have our 
numbers at the end of February. So that might adjust a little bit but if it's a couple thousand 
dollars, I probably won't change it at all. So employee benefits are health and dental insurance 
as the next biggest one. I've broken this down by the staff that we have in the instructional and 
SRP and included in the instructional are the administrative individuals as well that have 
insurance with the district. You can see the number of contracts. We have both individual as 
well as family and then the retired individuals that we are paying for as well throughout the 
system the number of contracts. Basically I've just taken what our actual was for the most recent 
month, I believe this was December. our employer contribution would be 269, 000 we're talking 
with the Consortium has a preliminary estimate of about a fire of a 5% increase, you know, it's 
subject to negotiation and discussion with the superintendents that make up the Consortium of 
the school districts that make up the Consortium but I put in that 5% increase multiplied by the 
12 months you can see that's 3.33 billion 389 and then put in some additional items that we 
would pay for if we have any new staff when people leave us go into the into retirement. We still 
carry a cost for them new staff would cost us some additional amount. So I plugged in 50 there 
5.500 for life insurance and the flex plan where we now make a contribution rather than have a 
reimbursement for co-payments in the prescription drug program, and I want to thank The 
people that negotiated that because that saves the business office a lot of headaches and it 
costs us about the same actually, you know, the $10,000 that we we put in there for that. So 
there's through the three million four hundred and fifty five thousand dollars for health and 
dental cost that we would budget for twenty one twenty two. Any questions on any of the 
benefits salary items that we quickly talked about there.

Cathy Nicotera: Charlie Tony one quick one. I think we referred to it back a

Charles Cowen: Yes, sir.

Cathy Nicotera: couple pages, but where do we recover

Ronald Critelli: up



Cathy Nicotera: But where do we recover the 750,000 fund ballots from that were allocated and 
I think you referred to it, but I've lost you.

Charles Cowen: well, I don't I won't say we recover the full thing in any one place, but I think you 
know when I show you a slide here and I say I calculate that our teacher retirement system 
contribution is going to be 734,000 dollars.

Cathy Nicotera: Yeah.

Charles Cowen: But I budget 815,000, you know as a taxpayer or as a board member or as 
business manager, I would say well, why do you need 80,000 dollars more in that line item?

Cathy Nicotera: Okay, I'm with you now.

Charles Cowen: and helps to go towards that 720,000 dollars that we budget as fund balance to 
help but to balance our budget so that's

Cathy Nicotera: Okay. Thank thank you.

Ronald Critelli: you

Charles Cowen: Okay, I'll quickly go into The Debt Service then again pretty quick. The major 
things in debt service are the cereal bonds that we pay for the capital projects that we've had 
over the years and then we also have a bond anticipation note which helps pay for buses each 
year. We typically have a referendum for two to three buses. When we have a referendum. We 
ask the community to approve the

RONALD J WHEELOCK: you

Charles Cowen: ability to borrow to pay for those buses because the state only gives us will Aid 
those buses over a five-year period so typically what we would do is buy the buses and take out 
a bond anticipation note to pay one-fifth of those of the cost of that bus over than each year. So 
for 2122 we've got buses that go back as far as 2016-17 that we're making the last payment on 
that bus the next to last on 1718 Etc down the line, but we know right now that our payment will 
be 270,500 dollars out of the general fund for our bus bus ban in 2122 that was issued in July 
and we had to do a second one in November. I believe it was but they the total amount we will 
pay is the 27500 plus the interest of 11,513 dollars. So that's a number that's dead on. Um, just 
the one I bring your attention to the sentence these couple of sentences at the bottom. As I said, 
we typically buy two to

Ronald Critelli: you

Charles Cowen: three buses a year our Craig Mandeville. I've worked with him. He's 
recommending that we buy two 60 passenger buses for in 2122. We've gotten the estimated 
cost of them. It would be about 250,000 dollars. So if we do that if we have the referendum and 
the voters approved the purchase of those two additional buses, we would replace the 779,000 
band that we currently have with a 758,500 dollar van in the summer of 21.

Ronald Critelli: you

Charles Cowen: Any questions on our bus plan for the school district? Okay, the other piece of 



that that I mentioned was the cereal bonds for capital projects and you can see that we have 
three issues currently on 21 22 being the last year for this five million seven hundred and eighty 
thousand which was a bond refunding from 2016. I think was actually a project from 2005-2006.

RONALD J WHEELOCK: Yes.

Ronald Critelli: you

Charles Cowen: And that'll be our last payment there second one another bond refunding in 
November of 2019 again, that was I believe a 2008 or they're about the project and the most 
recent project that wrapped up just in the last about 12 12 months ago. So we know that the 
cereal Bond payments for each of them both in. principle and interest will add up to the three 
million 190,000 dollars and it's been pretty stable the last

Ronald Critelli: you

Charles Cowen: couple of the couple of years now next year. You can see that that does drop 
pretty substantially you go from three million 190 with this one coming off down to one million 
956 Here at that one million seven ninety two. I know that rounds going from about some 
Capital project planning in the meeting tonight and the board meeting tonight. And that's the 
reason that we want to start looking at a capital project. Not necessarily because we have Debt 
Service dropping off, but at some point and we'll We can go that when we look at the capital 
project. That's at some point really being 2324 the local contribution drops considerably too and 
that would impact our tax cap and cause a negative tax cap in the 2324 fiscal year. So to start to 
you know when Debt Service drops off. At least from a planning perspective from the business 
office. The idea is what we know we're going to have to do maintenance. We're going to need to 
do some Capital work at some point. Ideally you want to make things meet up. So when it drops 
off the new debt comes on, otherwise when it drops off the taxpayer certainly would see a 
benefit in that year 2324. A reduction in their taxes, but three years later or two years later when 
we then need to replace some roofs or do whatever work needs to be done. The cost of that 
comes back on in one big swoop and it you know, you see the the inconsistent or the high 
swings in your tax tax levy from year to year when you don't try to match up that debt dropping 
off and new debt coming on. So that is the major reason why we need to start talking about 
Capital project planning at this time so that we can make sure that when that does fall off we 
can fill that Gap back that whole back end. Any questions on The Debt Service items?

Jim Dever: I have a question Charlie.

Charles Cowen: sir

Jim Dever: my question is this like when we do our regular tax increases like when we get a 2% 
tax increase that lower that raises That Base amount of money and each time every year when 
we get another 2% or whatever it ends up being. that accumulates now, how does the

Cathy Nicotera: you

Jim Dever: how do You know the special building project charges fit in like are they there things 
that are paid separately, right? They don't add on to the base. You know the growing base that 
we are trying to maintain.

Charles Cowen: They don't add on and I don't is the next slide of tax cap it is so let's let's take a 



look at this gym, and I'll see if like and explain how this this works. So, you know each year the 
items that make up the cost of capital projects are the capital Leverage The Local Capital Levy 
share and you take away. What was there from the year before when you add what will be there 
in the year of the taxes? So for this year we added 404,000 last year. We took away this year. 
We took away 411. So the 404 that we added is the net local share. You take our debt service. 
And then you subtract the projected state aid on that and the local

Cathy Nicotera: you

Charles Cowen: people the local taxpayer would pay $404,000 would be the net difference. So 
that was added. in 2021 So we turned the page connect to this 2122. It's a capital project. Once 
it's paid for the taxpayers. Do not need to keep paying for it. So we subtract it the following year, 
okay? But then we do the same exercise and say what is the net local share for The Debt 
Service minus the building Aid and other age that are used to offset that so let's was 404,000 
last year that we had to subtract now. We're adding 304,000 this year. You know and that of 
minus 100,000 dollars, that's the savings to the taxpayer that gets the tax. Levy only an 
increase of 0.32% it's it's something that you want this number to be as close as it can be year 
to year. But you know, they're going to be some years when it just isn't going to happen. 
especially when you do large capital projects you got to have You have to have reserves Debt 
Service funds something to maybe help that one year when you have to make things match up 
a little bit better. Yeah, what will happen to us in 2324 is? The local share will drop substantially 
and like I said that could save the taxpayer or reduce the taxes a couple two or three percent. 
The problem being when you do need to put a roof on and it's 24 25, then you need three or 
four percent to pay for that roof. Plus that two or three percent two percent. Let's say on the 
regular operating budget. So you're going to need to ask for six percent or five or six or seven 
percent.

Jim Dever: Okay, so so it's if that say 400,000. Was what our goal was to kind of maintain, you 
know, somehow through. carefully planned building projects

Charles Cowen: Yes.

Jim Dever: then that amount of money would be equivalent to 300 it'd be about five and a half 
percent like if that were to drop off the 400,000.

Charles Cowen: Yeah, that's our.

Jim Dever: That dropped that's a pretty significant percent. Either way you look at it. So.

Charles Cowen: What you got?

Jim Dever: Okay. Now what is it about? the way the state structures tag, you know the these 
loans okay

Charles Cowen: Eight. Yeah.

Jim Dever: that kind of locks schools into Always being in debt, you know.

Charles Cowen: yes, yeah, so It's been 20 years there abouts now used to be you could do a 
project in the state would reimburse you the



Cathy Nicotera: you

Charles Cowen: year after whatever you paid so. And I remember districts doing eight or ten 
million dollar projects. Okay, we'll pay the money and then we'll get all of our Aid back the 
following year now the state to Better control how much that is going to be year to year. So 
about 2000 about the year 2000. They said we're going to pay you over a 15 year period That's 
the soonest you'll ever get your age, you know paid back is over 15 years with the exception of 
capital outlays capital only project can only be a hundred thousand dollars though. So that's 
very minor in the whole scheme of things. So if you do a 10 million dollar project the state is not 
going to pay you back any quicker than over the next 15 years if you can pay that 10 million out 
of your bank account. And then just not pay any interest on it at that time, you know not take 
any debt out. you'll you'll receive the aid in the 15 years with no expense, but most districts can't 
afford that you know, they're districts that have very low state aid that can afford that I would 
say, but our Aid ratio is about 90% for building projects. So We need to match up the expense 
that we incur with the revenues that are received by the state.

Cathy Nicotera: you

Jim Dever: now who reaps the benefit of the interest that's collected on all these debts that 
schools carry.

Charles Cowen: The financial institution the the lenders are you know, the people or institutions 
that buy the serial bonds? Let's say right.

Jim Dever: Okay.

Charles Cowen: Because the they buy the bonds from us and the ideas that they're earning me 
and they're going to that's their investment and investment they stable investment for them, you 
know.

Jim Dever: Okay. Thank you.

Charles Cowen: All right. And that's something I think is we get in the capital project. We'll 
review that again a couple more times because it's kind of a critical piece to it. At least from the 
desk that I said. So we talked about the debt service we talked about the employee benefits and 
the salaries. I do want to review the tax cap calculation because as Ron said it's changed a bit 
since our last meeting. Since our last meeting the governors budget has been made available in 
the aid runs for the school districts are there. When we receive them our building Aid was up a 
little bit. which is good in one respect, but what the Capital exclusion consists of is you take your 
expenditures and then you subtract the aid you're going to receive from the state to come to the 
net amount. That's the responsibility of the local taxpayer. So when we ran through this at the 
last meeting, this is the slide from the last meeting. The number here was 304,000 dollars our 
age related to the projects was three million three hundred and three thousand dollars. When 
the governor's information came out that number went up by 10,219 dollars. I think it is. So in 
style three million three hundred and fourteen drop this the 294,000. So the local share or 
Capital expenditures in 2122 will be 294,197. That drop of that $10,000 reduces our increase to 
the levy to 15,159 or now a 0.19% increase so that's what we need to file our tax cap number 
with the Comptroller's office by March 1. There is no additional information that we will receive 
between now and March 1 that I am aware of. So, I believe this is what we will file is our tax cap 
to the Comptroller. Now our tax cap is filed with the Comptroller in the last question that has 
asked. Do you intend to exceed the tax cap for 2122 and you know? TVD is not one of the 



options when we do the filing so we will and we don't we're not held to anything. So if we said 
yes, we intended to exceed or no. We do not that doesn't lock us into that call but You know, 
that's the first time that we really make a decision on whether or not we would like to exceed 
that

RONALD J WHEELOCK: you

Charles Cowen: tax cap for 2122 and I think what we talked about at the last meeting with the 
calendar for our budget presentations is our next meeting which I think is in three weeks 
because of the break we would want to talk about the the board's choice of whether or not they 
would want to exceed the tax cap. Any questions on this revision to the tax debt?

Ronald Critelli: you

Charles Cowen: Okay. Next wanted to just briefly talk about the governor's budget again, the 
governor made his proposal. Over here in the far right hand column. and He did something. 
He's done the last couple of years and that's he's last year. He he combined all of these AIDS in 
his proposal into the foundation Aid. So his foundation aid number in The Proposal is extremely 
high, but he eliminated a lot of the other aids for school districts. Again this year he didn't 
include in Foundation aid, but he called it a Services Aid basically eliminating two major ones for 
us would be Transportation Aid and BOCES Aid. As far as expenditure driven AIDS, which they 
currently are. in at First Look, the governor's budget doesn't look too bad to be

Cathy Nicotera: you

Charles Cowen: To be honest with you. If you just look at the bottom line number this year. 
We're expecting 14 million 468 next year 14 million, 736,000 dollars and the governor's budget 
is 300,000 or 280,000 dollars more than where we are at this year. You know, there's something 
up. um So so you want to be careful with that now the two things that I believe that we want to 
be careful with are again the services Aid where he eliminates Transportation Aid and BOCES 
Aid as two of the significant AIDs that are based upon expenditures that you incur and then 
applying your Aid ratio to them the following year getting rid of that as a formula and just saying 
we're going to give you this lump sum number. Again doesn't look bad year over year, but when 
you eliminate the ability for Aid to increase based upon the expenditure increase because this 
this does not use an expenditure formula. It's something that we would want to be cautious of I 
presume the state overall is very conservative will not be in favor of this. You know that the 
school district level as a proposal from the governor. There was not a successful last year. We 
shall see what happens in this

Cathy Nicotera: you

Charles Cowen: But again a decade or better ago now the thought of a tax cap was foreign and 
unexpected and not going to happen and that did happen. So I think the governor certainly has 
the upper hand to continue to propose things and throw different things on the table to get some 
of the things that he wants so something that if it's going If it doesn't going to happen, it's going 
to need to be a fight that the legislators are willing to take on. The other major piece is for 2122 
again, there's a pandemic adjustment. I don't know if it's called that within the the executive 
proposal and then it's filled in with Federal money. This year's number was 185,000 dollars for 
us. The proposal in the governors budget is almost a million 915,000 dollars you can see. Um 
Statewide it's 3.8 million billion 3.8 billion dollars that was money that was made available to 
school districts and to local governments from the second cares act that was approved. I believe 



in December under the Trump administrative and signed into law by the Trump Administration. 
So that's real money. It's not what may or may not happen based upon the new president. So 
that's there. But another thing to be cautious of again, it's a significant amount that's being filled 
in by federal money. But if Federal money goes away the following year we could be in a 
situation where making up almost a million dollars from federal funds is going to be will be 
difficult to do. We talked about this 185,000 dollars and that being difficult to make up when that 
was a total of about 1.2 billion dollars Statewide. Okay, it's being made up for 2122 because the 
governor the federal government has given a 3.8 billion dollar subsidy. If you will to New York 
state or School edging School District education funding but Can that continue year over year 
and probably not. So at some point either the economy in New York state has to go back into 
high year so that we can have the revenues in the state to fill in this Gap or there will be a drop 
off for school districts. But overall, you know, just looking at the numbers at face value. We're 
looking at almost a $300,000 increase and what we budgeted for this year is 14 million 542. 
We're going to get 14 million 468. So we're a little bit behind. Right now we would budget 14 
million 552 work to the good from the governor's Side by 183,000 dollars. The governor's 
number being 183,000 dollars in a budget keeping in mind. This may very well be spread back 
out into these items and these expenditure driven age are AIDS are just estimates at this time. 
That will likely go down. So this 183 is? Not going to be the final number and we expect that. 
Hopefully when the legislators approve the budget, we'll see something better there. and it 
comments questions and the executive budget at this time.

Jim Dever: Charlie with that 915 thousand dollars million dollars almost Should we then be? 
kind of estimating a little bit beyond the The 780,000 or 60,000. You know what? I mean, like 
the Should we be trying to have a larger? Fun balance at the end of the year. You know what? I 
mean? Should we try to plan that into what

Charles Cowen: Yes.

Jim Dever: we're doing?

Charles Cowen: Um as much as possible, I would say yes.

Jim Dever: Okay.

Charles Cowen: you know, I

Jim Dever: he's

Charles Cowen: give you you're right on target, I think because let me go to the next slide.

Jim Dever: okay.

Charles Cowen: Well, actually this is just to show this is what I've done. You know, I talked 
about the last. important budget presentation kind of this running tab of what we are doing. So 
the only thing that I've done in, you know, I didn't want this Gap to change. We had that 585,000 
dollar Gap if I reran the tax cap calculation, we would lose a little bit there. So our allowable 
Levy is now that eight million. Oh 72 so that would have increased our Gap by that 10,299 229. 
So I plugged in the additional building age just to keep the Gap at 585,000 dollars. So, you 
know, no other changes at this time just that small increase the state aid, but our tax are 
allowable tax levy decreased. So we've still got the gap of 585 at this time. but do we want to try 
to make sure that we have a little bit more money in our fund balance at the end of 2122. I think 



absolutely we would we we do want to do everything in our power to have that happen. And I 
would go back more to you know, what is our our fund balance as a percentage of the budget. 
It's a little over five. I believe it's about five and a half percent. unbalanced taking all of our fund 
balances which includes I'll Reserves. But we'll look at our fun balance right now a million four 
thirty five which includes our undesignated or unassigned the 727 that we assigned plus our 
Reserves. So that million 435 is about five and a half percent of a 24 million dollar budget. 
Comparing that to our neighbors and other school districts in our area, you know, we're the only 
School District where the money that we have in the bank represents less than double digits of 
their their proposed budget. The next lowest is a little over 10% I believe the highest is in the 
high 30s the low 40% range. they'll for different reasons whatever the case may be, but And 
there's probably there's a there's a happy medium somewhere in there. But the medium isn't 
where we are at today. So for that reason by all means Jim and everybody else. I think that 
we've got to do everything that we can within reason. Because we can't simply you know, 
assess the additional amounts on the taxpayer to try to build our fund balance going forward. 
This slide is more to talk about what's going on in the current. School year, you know, how are 
we really doing? And some what I will consider very good news, and I'm going to take it as the

Cathy Nicotera: you

Charles Cowen: answer was something that came out from asbo on Thursday of last week that 
said they've confirmed that the education payments that were. Withheld this past year will all be 
paid. Regardless of whether they represent aid from the 1920s school year or 2021. This 
restoration will include funds withheld for Grants to school districts. So the big thing that we've 
got going for us in this school year something that was Only communicated to the Statewide 
organizations on Thursday of last week. Is that that 180,000 dollars that we've talked ad 
nauseam about in 1920 and why we had a small deficit for the year is it looks like going to be 
paid back to the schools and that would be recognized as revenue for us in this school year 
2021. So, you know, here's what we received today. Our state aid, you know is kind of the 
payment system is set up. So most of our money comes after January 1st, so we'll start to 
receive money. I'd be wearing March and then through to June from the majority of that 14.5 
million dollars. So we're going to looks like from my estimates have about 23.5 million dollars of 
Revenue. Very close to the same amount expenditures. And have actually a net. Surplus Break 
Even, let's call it but when we built a budget that said we're going to need to take a million 
dollars out of the bank. And we're basically breaking even. I think we're you know in is going to 
spot is that I would expect to be for 2021.

Cathy Nicotera: you

Charles Cowen: And if that happens, no our fund balance will basically stay where it is. Go up a 
little bit. But we'll roll into 2122. Not having gone in and taking that $300,000 from the retirement 
contribution Reserve not having to take in any money out of our other fund balance and you 
know being in as good a position as I would have expected for going into 2122 and certainly 
make making using or budgeting the appropriation of 727,000 dollars again for 2122 a 
reasonable starting point. now do we want to use 727,000 dollars? Absolutely not, you know 
and a great point that you made Jim is will we need to The governor will say when things go 
bad. You've got money in the bank use your fund balance. We know school districts have that 
money. Maybe true for many for us. It's true for a short period of time. free, you know extended 
downturn in aid from the state so Yeah, we would want to try to build that up a little bit more and 
I think that that should be part of the discussion at our next board meeting on whether or not we 
would exceed want to exceed the tax tab. I believe that's my last slide it is are there any 
questions that anyone has this time?



Jim Dever: I have one more question on was going back to page five and it's probably Iran 
question Maybe. I was just I was glancing over the You know the core.

Cathy Nicotera: you

Jim Dever: Court classes English math science and social studies and it I always in my mind 
kind of figured. You know English might sometimes gets an extra teacher because of the 
grading of essays and so forth written material, but I noticed, you know five seems to be about 
the average but science is seven and social studies is only four. I'm wondering There's a Rhyme 
or Reason to that was that I guess labs for science, but two more teachers to do Labs, I guess.

RONALD J WHEELOCK: Well, the one thing with the thing with English math. And social 
studies is there's certified grade 7 through 12 and they can pretty much teach along that that 
Spectrum now over the years some have taught certain levels and that's kind of become their 
Niche but by certification they can teach along that seven to 12 Continuum Science is based on 
your certification. So if you are only certified in chemistry, that's all you can teach you can teach 
one outside of your

Cathy Nicotera: you

RONALD J WHEELOCK: certified area, but that's it. So that's why you would see a little more of 
an increase, you know, we have a seventh grade science teacher and eighth grade science 
teacher. Then we have living environment physics chemistry and Earth science. That makes up 
that that number I think you set of six so that that's the reason why actually seven. So I think 
with the labs and the certification that's where you get your get your numbers from and the 
difference for that. Okay. And those of you that are watching online, if you do have questions, 
feel free to put those into the chat during during this time. We can also come back and revisit 
this stuff during the regular board meeting, but Charlie. Thank you very much for the detailed 
presentation. And for explaining you know where we are at this point in time and certainly what 
you know, trying to make some Rhyme or Reason of what we have right now we can expect 
from the state. But as he says this is the time where you know the legislators in full or

Cathy Nicotera: you

RONALD J WHEELOCK: the legislation is our legislature is in full session. And this is where you 
know, they start looking at the at the budgets and you know, there's the continuous Forced to try 
to get more money through Foundation Aid which is the aid that comes to all school districts at a 
certain level. You know, what the governor's done over the years has done some kind of carve 
out type programs or Grant type competitive Grant type programs which are very difficult for 
many school districts to to apply to because you have to meet certain standards of to in order to 
apply for those grants. So I think it kind of demonstrates that yeah. He's putting some money. 
Towards education and showing increases to education but some of that I think is aspirational 
money along the lines of the competitive grants because I don't know what the number is. I 
know we've kind of asked over the years in our advocacy efforts is where has some of that 
money got over the years in these competitive grants if he's pulled across pull the side 10 
million for a certain Grant here or 25 million or 50 million for for these competitive grants, you 
know adventure to say that those monies are not all being absorbed during those fiscal years 
and it would be better served, you know, certainly in our eyes that you give it through 
Foundation Aid. There is some you know talk and I know it's been the governor's baby since 
2012 when the tax cap was enacted but some some measures to talk about maybe tweaking 



that to some degree and maybe had minimum making a 2% floor. So in other words if your tax 
levy limit goes below 2% then 2% is what you could go out at you kind of have a Fail-Safe of a 
floor of 2% you know, when we look at the tax cap, and we've talked about the need to exceed it 
this year. And you know since 2012 we have stayed within the tax cap. So we feel we've been 
good stewards and we've tried to get by by staying within the tax cap and over. Those years is 
expenditure seem to continue to grow and what we gain from the state through Foundation Aid 
or any other expense driven AIDS, and then certainly through the local share in our tax cap in. 
Our tax levy just hasn't been able to keep Pace with that. We've reduced staff. We've reduced 
some programs as a result of some of those staff reductions and you know, we continue to look 
at those areas every single year and yet we start the year with a gap similar to what we're 
looking at 585,000 dollars this year. At some point we have to try to move our base because our 
base has not been significantly moved our tax levy base since that tax cap has come out during 
those nine years. We've average our average tax levy has been 2.53% simply adding up the 
percent increase each year in the tax levy and dividing it by nine. It comes up to 2.53 that 
stands to go down if we go out at 2% this year at 0.9% or 0.19% Excuse me in those nine years 
the highest we've gone out and still stayed within the 2% tax cap was 4.17% That was our tax 
levy calculation. The lowest was and that was in 2013 14 the lowest we've gone I was last year 
at 1.63% and if we were to go out it again this year the 0.19 would re-establish our Most tax levy 
limits. So, you know, I think we've we've done you know, I think good by staying within that and 
not exceeding the tax cap. And I know for a number of those at least for eight of those years 
that was also tied to a rebate check that there was that went away last year and did not get 
related. So there is no tax rebate check is people notice. They didn't get that this year. For us 
staying within the tax cap and that's the way it's going to be for the foreseeable future. So there 
is certainly definite need to have serious discussion as Charlie said to go out at the 7.45% 
probably is not realistic but somewhere between where we land in where we are right now with 
our limit and that 7.45% is probably where we need to to look, you know, Charlie talked a bit 
about fun balance. And as you know, we've been designated by the Comptroller. He does an 
annual report of schools to measure schools fiscal stress. We've made that report as being 
susceptible susceptible to fiscal stress. Basically, two main factors that have led to that score 
are or that report or us scoring to be on that report was directly due to our fund balance. Both 
are undesignated fund balance being below 2% and our total fund balance being less than 10% 
and in you know, so those are some some things of that doesn't bode well, Building and 
planning for the future. You know, we're just kind of holding on and is Charlie says yep, if the 
governor says Hey school districts have fun balances. We have it. We won't last long with what 
we have. I wouldn't say we'd make it past two years if that so, you know things that we have to 
consider in certainly address and reach out to our community to get feedback, you know, and try 
to keep the programs that we have with the goals that maybe we can start adding some things. 
You know, but we have to first build our base, you know and try to grow our base a little bit in 
order to be able to a create some fiscal stability going forward and then B, maybe start to see 
where we can enhance or expand some of our programs. So board any other thoughts that you 
want to add?

Jim Dever: I have one more. I hope I'm not taking away from other people's time. My my thought 
is just wrong. I wonder if we can calculate out. What kind of techniques we need to sustain the 
programs who have because every year we've been short somewheres around 500,000 usually, 
you know, and that's been pretty consistent. So if we can figure that, you know get that number 
down that would give us. What we really need to realistically shoot for if we want to keep the 
school functioning.

RONALD J WHEELOCK: hmm



Jim Dever: As it is or has been or close to has been. The second thing is the the capital project 
numbers that that add on that. 400,000 and it's going to go down to 300 if I remember right? 
That would be the other piece that I would think the community. Kind of be interested in 
because that's another kind of layer of Taxation that kind of rides in there, you know, and it but 
together between those two things. We should be able to put together a budget for a number of 
years that kind of says if we want to have the school the way it is this is what we need to do, you 
know, and the projects could be planned to maintain that three or four hundred thousand 
dollars, whatever it's got to be and And then whatever tax increase we need is what we need. 
because we know that every time we don't hit that that Mark we're just taking ourselves a little 
further in the hole for the following years to come. I think out just my thoughts. That's all.

RONALD J WHEELOCK: Okay.

Cathy Nicotera: you

RONALD J WHEELOCK: Now those are those are good points Jim and yeah, and I guess you 
know from that perspective, you know, we you know, I think the way you're talking is all right, 
what what would be that tax? Levy limit and would it be exceeding every year but in in smaller 
increments as opposed to a a big shock, you know, there's been some discussion. Do you kind 
of you know shock the base a little bit then try to stay within the tax cap and then do that again a 
few years later as needed or do you do more of a steady approach to try to try to get there? So 
that's certainly something I think, you know, we can try to get our arms around and See where 
that type of planning might get us or land us, but that's a very

Cathy Nicotera: you

RONALD J WHEELOCK: good question.

NYSPHSAA: run

RONALD J WHEELOCK: Hi time.

NYSPHSAA: How you doing? This Todd? I just have two questions number one to Charlie on 
page 13. The total State age of state aid of 13 million 820,000 and then this total state and 
federal assistance of 14. 736. What makes up that difference.

Charles Cowen: the 915,000 God so my apologize I close that slideshow,

NYSPHSAA: metal

Charles Cowen: But but that's what it is is, you know, if you add up the numbers above the 915 
and all of the State numbers and deduct the 915 that is the pandemic adjustment. That's the 
state number and then

NYSPHSAA: I got you.

Charles Cowen: there you go. I have the 915 to it.

NYSPHSAA: Yep, that's why I thought it is. I just wanted to make sure that wasn't miscalculated 
or anything. But I understand that my second question to you and Ron and to the board I guess 
is I hear Charlie saying that you know, we need to make a decision of what we're going to do 



with the tax cap. Either at the next meeting. My question is are we making a decision? If we're 
going to go over the tax cap of Point not one nine. And and without knowing what it actually will 
be and are we make like I just heard Ron Say and What Jim said that are we making the 
decision? Are we gonna? You know. Shock the base and then try to stay under the tax cap 
throughout the years or are we gonna try to go gradually and go above the tax cap over a three 
or four year period I agree with that but either one but I want to know if that's a decision we're 
making because if we want Community involvement, that's the that's that's what they need to 
hear from this board. And from the school district. This is what our plan is and we need you to 
come in and tell us are you in support of this? We're gonna justify why we think this is the right 
plan and move forward. I mean, I see 19 people on here, but I don't know how much of the 
community we're getting involved. And I think they're waiting to hear are we gonna go above the 
tax cap? And this is our plan moving forward over the next three or four years.

RONALD J WHEELOCK: you know, and I think that's You know one one part of it I guess is if 
we if we do kind of you know. I guess if we were to shock it this year. You know, it'll manage this 
year and I guess we'd have to try to forecast that out. To the following school year and then a 
few years beyond that to say. All right in doing that. What does that do? Does that Gap, you 
know, we closed the Gap this year and maybe take that 585 and you know with taxes we close 
that down to under 200,000 and then we're able to mitigate our budget, you know, our manage 
our budget in a way that we can absorb, you know in in cut back on that other 200,000 and then 
we'd have our you know our budget for the year. Now. What does that do in the following year, 
you know, does that bring us? You know, should we start that following year at 200 250,000 
dollar gap or does that inch back closer to the 500,000 right away again? So those are you 
know, we can kind of I guess plan out what some of our expenditures may look like. You know, 
we are we do have two contracts that do expire at the end of this school year to administrative 
and the in the teachers. So, you know, we'll have a better idea after those contracts I guess are. 
Associated to say you know what, you know how we can predict some of that, you know going 
out in the future after those have been settled. But but yeah, I mean Charlie unless I you know 
missing something else on that. That's what I you know, that's Now. coming. I see shocking the 
system. Otherwise, we've done got to try to forecast that. Is it going to be 3% for the next three 
four years that we if we could go out at that would help mitigate this Gap that we look at every 
year, you know that it might it might tame it to something under 300,000 dollars that becomes 
maybe more manageable to to manage each year.

NYSPHSAA: So are those decisions we're making

Charles Cowen: Yeah.

NYSPHSAA: next? meeting

Charles Cowen: I think to a lot that it's going to

RONALD J WHEELOCK: Don't know.

Charles Cowen: be yeah, you know, maybe not this is what we need to do to the number, but I 
think you've made two good points Todd that is it going to be, you know still in the 2% range or 
we looking at five six four five six percent range, you know. do different Approaches to where 
we're going to go with the tax levy.

RONALD J WHEELOCK: and I guess I would also offer out and then we can end this and we 
can come back to to budget talks if we want for the during the regular board meeting but Is there 



a specific approach that the board would like to take to try to reach out to our community? Albeit 
difficult during these times. But you know, is that something that we want to advertise out that 
we're going to do a presentation such as this we could do something similar that what we did 
when we did the, you know our back to school plans where you know, basically we did like a 
webinar and people could be live on, you know chat with with the with the presentation going on 
and try to solicit feedback through that way because you know the way of inviting people in as 
we used to in the past, we simply not able to do that right now, but I you know thoughts on that.

Michele L Brennan: I think this is Shelly.

Cathy Nicotera: well

Michele L Brennan: I think that that would be a better approach. since we are going through 
unprecedented times to You know move forward with you know, allowing them to have their 
input. And for us to be a little bit, you know, I feel that we have been very transparent but to 
allow them to be more involved in that. Have their ability to speak.

Cathy Nicotera: This is Tony Ryan. I think. I think we got to be aware of two aspects as well. We 
say we're going to be aggressive and we're going to go out higher. the alternative to that is is 
the alternative and we get defeated more devastating than if we didn't. Assuming we go out. 
And we get defeated as history shows us throughout the state. That's been the protocol that's 
what's happened. So, where do we go?

RONALD J WHEELOCK: hmm

Cathy Nicotera: Where are we going to stand when we get defeated?

Charles Cowen: If I could just comment quickly run.

RONALD J WHEELOCK: Yes, go ahead.

Cathy Nicotera: Sure, Charlie.

Charles Cowen: so if if we are defeated and we try to exceed the tax cap, the law states that we 
can assess no more than we let me know more than we did this year. This year, we're next year 
our tax caps as if we stay with the tax cap. We can Levy 15,159 dollars more so if we're 
defeated That's what our cost is. 15,159 dollars You know.

Cathy Nicotera: So we have to have our program

Charles Cowen: I

Cathy Nicotera: operate within that dollar amount.

Charles Cowen: yes. Which which is basically what we are if we were going to say if the board 
decides we're going to stay within the tax cap. That's basically what we're doing. Anyway, 
because a 15,000 dollar number

RONALD J WHEELOCK: Yes. Now I do have a comment in the in the chat from Mike Cuban 
saying basically he stating that he'd prefer a gradual increase over a over a large increase, you 
know, something steady over a number of years only a larger increase if it was absolutely 



necessary. Also, you know comment on the public input. You need to create a live capability to 
provide common using a type chap method is going to get you very little public comment. I can 
look into those. I just know when you start doing things live in depends on the size of the group. 
It gets it gets difficult to to manage and making sure you can get people to get you know to at 
least manage it to make sure people are being heard and I fully understand Mike where you're 
coming from. I can certainly look into you know, what are those types of options? But I know 
that's what you know in these times. Unfortunately these these kind of these chat features, you 
know have been the way to manage some of that but certainly something to look into and if the 
group size isn't extremely large it can be it can be more manageable. But I know if you know 
you get you know large groups I special, you know, when we had over a hundred, you know 130 
to 150 people on for you know back to school, you know, we did have to manage it through the 
chat. We did get a lot of feedback from people whether we got it all you know that we needed. 
Through that I'm sure that was difficult but to manage that in a live feature and trying to make 
sure everybody's being heard when you can only see so many people on a screen at once can 
be cumbersome. So With that said I guess if we can if we can freeze. This portion and we'll 
transfer Don. I'll turn the meeting over to you to to kick off the regular board meeting and we can 
certainly come back to these budget discussions. If we need to during the regular board 
meeting. So those of you that have been on for the budget Workshop. Thank you continue to 
show up continue to you know, let us know some of your concerns opinions and thoughts so 
that we can take that in consideration and building our budget going forward. So thank you and 
Don I'll turn it over to you.

Dawn Miller: Thanks, Ron. Okay. I'd like to call the meeting to order at 7:07. If everyone could 
please rise and join me in the Pledge of Allegiance. I pledge allegiance.

Cathy Nicotera: here and pledge allegiance to the

Dawn Miller: Through the flag of the United States

Cathy Nicotera: flag of the United States of America.

Dawn Miller: of America and to the Republic.

Cathy Nicotera: And to be which it stands one nation

Dawn Miller: For which it stands one nation under

Cathy Nicotera: under God indivisible with liberty

Dawn Miller: God indivisible liberty and justice

Cathy Nicotera: and justice for all.

Dawn Miller: for all. Okay, we don't have any presentation schedules for tonight.

RONALD J WHEELOCK: We do not.

Dawn Miller: Okay, we'll move on for public to be heard.

RONALD J WHEELOCK: Okay, I'll check the chat on public. Please anytime that you have 
questions. You don't have to wait for the public to be heard session to type in any



Dawn Miller: Yeah.

RONALD J WHEELOCK: questions that you have. Please put those in the chat I will be looking 
at that or certainly will be notified. If I don't catch things in the chat that there is something there 
so you don't have to wait for us to back in it from public to be heard. When it's that time again, I'll 
look in the chat room if there's questions there will address those at that time. So please use a 
chat feature that you see on the screen if you're watching us from the web link. At this time, we 
do not have any

Dawn Miller: and

RONALD J WHEELOCK: public to be heard.

Dawn Miller: students to be heard

RONALD J WHEELOCK: There are none.

Dawn Miller: Okay.

RONALD J WHEELOCK: Thank you.

Dawn Miller: Thank you Board of Education subcommittee reports.

RONALD J WHEELOCK: Okay. I have no reports for subcommittee.

Dawn Miller: Okay, next move on to superintendence report.

RONALD J WHEELOCK: Yeah, I just want to touch a little bit on the capital project that we 
talked about during the budget Workshop just to give I know I've shared with the board but 
those who are listening. We are looking to kick off another Capital project. We're looking at 
something in the in the kind of the 10 million dollar range that that would basically if we

Cathy Nicotera: you

RONALD J WHEELOCK: did that that's kind of our limit to kind of keep our debt service rolling 
in the way that it is right. Now that would help manage any local burden as far as an increase, 
you know goes there. So that's kind of the kind of a 10.8 million dollar range is what we're 
looking at. Basically this project we're looking at would be very heavy and infrastructure. You 
know, it's things like roofs flooring work elevator reholes. We would look to try to in this project 
to we're kind of The outside window and probably have extended it a little bit replacement of the 
artificial turf also track resurface. HVAC work in our in our buildings the elementary needs brick 
pointing up all the way around the elementary. There are some areas that are much worse than 
others, but they does need to be repointed. Those are some of the kind of the higher items that 
we're looking at certainly other items both in the mechanical and electrical nature. But those are 
kind of the the nuts and bolts of what this project would look like. It's not necessarily a project 
like our last one where we added some really nice things in you know that had I guess more 
attractiveness to it as opposed to you know roofs and Paving and you know doing floor work 
and elevator Renovations and those kind of things so, you know, this is just the kind of update 
our buildings areas that haven't been updated in previous projects and do that. We kind of look 
at roofs. Any project that we do is usually going to have some level of roof work. It and I think 



that's good so that you're spread it out. So all the roofs aren't coming off at the same time and it 
would be on all three buildings that we would be taking certain areas. The middle school would 
be replaced in its entirety but the Elementary in high school would be different sections that 
we're looking at. So I just wanted to highlight that give people out there to understand we are 
looking to move forward with the project, you know, aggressively. We'd like to look at it and try 
to get some work started in the summer of 2022 in order for that to happen. We would have to 
move along with getting this project, you know, the scope kind of planned out and get pre-
referendum work for prepared by our Architects certainly get it to a vote which could be is early 
as next fall. To to our taxpayers. So that's just a quick recap of what we're looking at for a 
capital project coming up in the near future any questions on that?

NYSPHSAA: Yeah, I have one. This is Todd. Did you mention anything would the replacement 
of the turf field be in this project or are we looking to get a few more years out of that?

RONALD J WHEELOCK: No, it would we would want to include it in here because I'm thinking, 
you know, if we didn't include it in this one then we're probably going out another. Five, you 
know in five or six years now. This was put in an 06. So we're looking at this summer being you 
know, the the 15th year that turf. they typically look at that as being 10 year maybe stretch it to 
12, you know the aterf put this in for us in rep usually in his travels through the Northeast. He 
typically will stop in sometimes I don't know that he stopped and he's passed by but he stops 
inspects the field and you know, he's been pretty pleased with how our field has reacted at least 
the Integrity of the turf holding up over time and you know feels that we are getting a good good 
lifespan out of it and understands, you know our position and that it's not something that you 
know, we can handle plus we want to get to this. It's important to get to the 15-year mark 
because I don't think state aid would cover it if it's less than 15 years as far as getting our our 
eight on that and as we talk about Aid if we're looking at you know in 20, I think it's in 2122 our 
our building Aid ratios actually going to go up a little bit to the Name 89.1% range so basically 
that says for every dollar we spend on the project that that's eightable not all monies is able but 
for all eightable money, we would get 89 cents to the dollar back on that. So we were we were 
in the 8780 set 88 cents range. I think in this last project so that has slightly gone up some

Cathy Nicotera: I think we're gonna I think we're going to need a near perfect game plan 
because to sell this project with a $500,000 deficit in the budget. We're going to need a 
Perfection of a game plan. And unfortunately, they're both going to be at the round the same 
time, right? If we go out in August our budget's gonna go up in May or June, but just

RONALD J WHEELOCK: right

Cathy Nicotera: just a matter of a matter three months were were preaching to the community 
that were short yet on the other hand. We're going to spend 10 million dollars and I I fully 
support it, but I think we need to really really plan well here.

RONALD J WHEELOCK: understood I and I agree, you know, I understand that and and on the 
surface the at least the Optics of it looks like is exactly how you put it Tony. You know, we're 
short money. We need money but yet we're doing this we can't spend money, you know. To do 
this work that needs to be done to maintain our buildings and you know, keep some of the 
infrastructure, you know, give it the Integrity that it needs to to last for a long time. So obviously, 
right we have to we have to sell that and to say this is the best way we can do this getting 89 
cents on the dollar back from the state, you know, and if we you know,

Cathy Nicotera: right



RONALD J WHEELOCK: certainly staying within that 10 10.8 million dollar range will kind of 
keep our debt service about where it is right now. So the impact on that shouldn't you know 
won't won't be you know, as Stark is maybe other years where we're may have a substantial 
increase or something. We're hopeful and entirely correct me if I'm wrong that that staying within 
this limit in doing this work that's needed. You know we can kind of keep keep that that at least 
that part of our budget predictable and minimize how much that impacts the local taxes. And 
then the only thing that impacts the local taxes would be the year to year budgets.

Cathy Nicotera: Thank you, Brad.

Jim Dever: my my inclination would be just kind of offhand here would be that in this coming 
year. because of the circumstances of difficulty that exists and as you were saying Ron a while 
ago, you know how the school is viewed as wow. Not only are we on unemployment but We're 
also paying for people that don't go to work. You know that that attitude kind of we might do best 
to. Make our tax levy. Since it doesn't seem to be below. Not the past. The 15,000 dollars. 
Whereas the last time we talked about going over there was quite a cost as I recall. It was like a 
real Catch-22 to do it or not to do and it was highly risky because of that. But this time it really 
isn't and we because we could position ourselves. so that we are on the low end of whatever 
other schools are doing, you know, a lot of people just look at how is our school doing in relation 
to everybody else out there when it gets in the newspaper and whatnot, you know, and we 
might be able to pick up. you know a couple of percent without even looking like where you 
know. Opening everybody's wallets in this first year when things are are hard

RONALD J WHEELOCK: right

Jim Dever: lot of people, you know, and if it were not to get the super majority. If it's only going 
to cost us 15,000 dollars, it certainly is very risky. Just just some other thoughts there. You 
know. I'm kind of on board with Tony too in the sense that we really need to. Handle, the you 
know, the two things one right after the other. If it does unless we could wait a little bit longer on 
this on the next one, you know rather than have them. Almost next to each other, you know.

RONALD J WHEELOCK: Correct, correct.

Jim Dever: And then if we're going to be upfront with the community and say well we're talking 
to you now about the school taxes for the coming year. And if we're not going to also be upfront 
at that point about what's right around the corner then I think we're not. you know kind of 
Showing integrity and how he you know roll things out, you know, and if all them both out at 
once or have to I

RONALD J WHEELOCK: the

Jim Dever: think it works against Itself, you know what? I mean?

RONALD J WHEELOCK: right

Jim Dever: I but again I'm not trying to settle that now. I'm just off the cuff here giving you my 
thoughts.

RONALD J WHEELOCK: Well, and I think we've all discussed this long enough and and know 
this long enough and just look at how we've discussed this over the last several years. You 



know, we we had to have this discussion back when we just did our last project. That was 19.9 
Million. You know and and and sell that to the community at a time where okay, we weren't 
preaching the tax cap. We were staying within it. That was that was okay into Jim's point is 
maybe breaching the tax cap will look like what we've done in the past, you know, we don't 
know that it might be 3% or less than 3% you know, and it kind of mirrors what we typically done 
even though It it exceeds the tax level, you know the tax cap, but you know, we're I don't see us, 
you know, the the need for this work to be done. Even if you wait. Another year isn't going to be 
any different discussion, you know going forward. So it is going to be a difficult discussion and it 
probably makes sense to discuss these at least in unison or as close to an Unison as possible, 
you know, so that we are fully transparent and in just basically also showing this is what we're 
trying to forecast for the future and the need of why we need to do that. So good point. I did 
have a couple in the chat a lot of lines of this discussion Mr. Jubin again. It just asking what's 
the process to assess the track for resurfacing he believes the turf definitely needs replacement, 
but would disagree that the track is ready for resurface again, you know, most of these things do 
have a lifespan. I don't know exactly but I would say that a you know, tracks are probably 
resurfaced somewhat in that same time frame of maybe a 12 to 15 year. But certainly we would 
look at that and though we're proposing something in a project if there has to be given take and 
that becomes an item that's a give and take item then then certainly that that could be 
addressed at that time, you know doesn't necessarily mean we have to but anything that's in the 
project we feel has to get has to be done on the end of the day, you know, we don't know where 
the costs are going to come in for certain work. And when we do have some of those costs we 
may then have to go back and look at our list of priorities of what we want to get done and some 
of those things may have to be Off to that list quite frankly. There's work that's included in this 
project that was included in our last project that had to come out of it. A lot of that was flooring 
work in the elementary school and some of the refurbishing of our elevators had to come out 
those are quite expensive to to refurbish so, you know, so that is what happens in that process 
when you do go through a project. Mike's also mentions here. I understood Charlie's reasons to 
keep debt. But if we pay off some of the debt coming do this year and next then replace it with a 
lower debt amount to do less projects and not really sure I think let's see Mike goes on with this 
allow us not to have to carry as much budget and use the money that would be paid back 
against the debt to put into fund balance or to overcome the Gap each year creating new 
normal. I think I understand that Charlie. I don't know if you understand what I've kind of said 
there. You know about I'll go ahead Charlie.

Charles Cowen: Yeah.

RONALD J WHEELOCK: I'll let you speak.

Charles Cowen: I I think that you know, the what the tax cap did was kind of force us to keep a 
debt level it a certain number. I mean if if we paid off debt early or or to reduce our debt that 
would

Cathy Nicotera: you

Charles Cowen: require our tax kept to be adjusted

RONALD J WHEELOCK: and

Charles Cowen: downward for a year or two years, you know, so the planning is I've kind of As I 
look at it is kind of say let's keep things as level as we can year after year. Does it always make 
the best decision does that format make for the best decision making I don't really think so, but 



it's kind of the construct that we are living within, you know, it's like if you let your debt fall off 
your tax calculation is going to be a negative number. And that's all well and good for that one 
year, but some year you're going to need to do work again and build that debt back up and 
when you do that. um the taxpayers feel that you know even more so I don't know if I'm 
answering this question. Mike's question Mr. Dooman's question or not, but

RONALD J WHEELOCK: I think you know certainly what Mike has stayed in here. At least how 
I'm seeing it is, you know in the perfect world. Yes, you want to pay off your debt and then kind 
of you know, then readjust some of your expenses, you know downward to say hi. This this debt 
is off, you know, then can you start building for the future a little bit and prepare yourself better 
for taking a new debt in the in the future and I think that's where that tax cap really messes with 
your ability to do that.

Cathy Nicotera: you

RONALD J WHEELOCK: So a great point that he brings up it's in it's it's kind of sad that you 
know, System is set up that way with the tax cap and how it invites maintaining a level of debt to 
try to at least keep consistency with your funding and and the burden that it can be on that on 
the taxpayer. However, it makes a lot of sense to to certainly pay off your debt and and then re-
establish how you manage expenditures going forward without that expense on the books. So 
like you thank Mike. Thank you for that insight. All right, unless you have any other questions on 
the project piece here for my yes.

NYSPHSAA: Crap, this is Todd. Just a thought on the project is there I mean we look at the 
Committees that we have this you know that we don't get we don't really meet a lot on a lot of 
those committees doesn't meet does it make sense to get the facilities and transportation 
committee together and and kind of talk about these things and then maybe get a 
recommendation from them.

RONALD J WHEELOCK: Yep.

NYSPHSAA: community members on those commute committees.

RONALD J WHEELOCK: We we can and yes, they know you bring up a great point and I think 
as we're starting in this kind of beginning phase of the planning for this project and I think the 
fact that we've started rollout some of the thoughts that we're putting into this it would be a good 
time then to to elicit or list the support of the facilities committee to look at that stuff and we 
certainly can welcome, you know invite maybe a couple people from the public to sit on that as 
well and then have a smaller group. Live discussion similar what we're doing right here. So, 
nope. That's it. It's a great point. I appreciate you bringing that up and I would say we're at that 
time frame where we could start at least using that that committee for that purpose. Any other 
questions on? Capital project Okay, that's all I have for that.

Dawn Miller: Okay, we'll move on to Old business. We have 8.1 at high risk Sports.

RONALD J WHEELOCK: Okay. Yes. I I added that to the agenda. As you know between our 
last board meeting and in tonight, the governor did come out and say that as of February 1st 
high-risk Sports could take place in New York state, you know that includes Sports such as 
football competitive cheerleading ice hockey basketball volleyball. Release that wrestling 
lacrosse, you



NYSPHSAA: Weight will grow.

RONALD J WHEELOCK: know our sports that would be considered high risk that right now had 
been sidelined if you remember back in December, you know, the board did talk at length about 
this and did did take a vote to not participate in winter sports. And that was before any decision 
was

Dawn Miller: you

RONALD J WHEELOCK: rendered for for this for the high risk Sports. And you know, I think we 
looked at things at that time is you know, kind of looked at the facts that we had at hand where 
the positivity rates were in the in the area, you know, the The fact that yes fall sports did take 
place. And yes, they seem to go reasonably. Well, we didn't have really any issues here Mr. 
Jones put several protocols into place that was within, you know, the guidelines guidance from 
New York State and maybe even some things that exceeded that guidance to create the safest 
environment that we could but we also had the fact that these sports do take place outside and 
now we're looking at some high risk sports that are contained inside in our gymnasiums and 
sports that have more

DOUGLAS E JONES: you

RONALD J WHEELOCK: people, you know, even closer together, you know on the soccer field 
there is a little bit more spread out. Obviously where the ball is you're gonna guard somebody 
really close, you know, and as the place coming your way you're gonna tighten up coverage on 
people but there's other places as a ball goes the one under the field those that are lagging 
back can certainly spread out a little bit more and again, we're outside. So, you know, I brought 
it back up because I know Has been Mr. Jones and myself have had some people reach out to 
us to say, you know, is this something that the district would would reconsider at this time now 
that these sports are allowed. I will certainly come out and tell you I do have my reservations. 
My reservations haven't changed since for the you know, they're there's the same as my 
reservations were in December, you know, we're looking at bringing in, you know, playing sports 
inside and much closer proximity. You know, I still have concern with the double standard. I 
know that the state may look at the standard school day is different than after school. They're 
still using the same people and there is a Nexus between you know, the extracurriculars and the 
co-curricular or the curricular day in that what happens outside of school as we know can have 
an impact on our regular school day and you know, so that's that's a concern that I have and 
you know, we still have you know, they still haven't relaxed the rules for the 12 foot. Demanded 
spacing between you know, participants and phys Ed class participants abandoned choir, you 
know our folks that are you know, trying to put together, you know, having the hopes of still 
running a musical production, which is Greece this year, you know trying to do that and and and 
have a production. That you know and have to be mindful of spacing still. So there's those 
restrictions on on other things that I believe is a double standard, you know to to do athletics 
and still have those rules that we have to follow during the school day. Just you know on the 
surface doesn't make sense to me on that. Yes part of our decision was I think we discussed 
budget, you know, we discussed the fact that you know, we we adopted a budget last year that 
had still had a gap in it that we didn't fully reconcile and while you know not having these Sports 
we are saving some money on stipends. We are saving some money on officials cost and some 
Transportation costs, you know that was part of our decision, but I think most of our decision, 
you know was was based on you know, the kind of the safety aspect and at the time in 
December the the numbers were trending well they were already trending. Words from the 
Thanksgiving break and we were still had the the winter break to deal with quite frankly. We 



have a You know, I don't know if it's our next spreader event. We're not but you know the Super 
Bowl coming up this weekend is usually a common event that. Invites Congregation of people, 
you know, we have a February break coming up here in a week and a half. You know, I don't 
know how much people will be traveling during that and there's certainly not any holiday built 
into there that would invite a lot of congregation but nonetheless again, it's still some idle time. I 
would hope that's not going to be too big of an issue, but you know that remains to be seen You 
know, we also look at the just you know, three factors that we had working in our favor in the fall 
one was there's a positivity rate of less than 0.5% two, there was only one known variant of the 
virus at the time. There's multiple now and I'll speak to our positivity rate which has been up 
over as high as over 10% on a seven and a 14-day rolling average is trending downwards and I 
know from information I have at least since January 30th. The 14-day rolling average was down 
to 4.6% and I believe that's probably still trending downward. So we're in a good place or I 
shouldn't say a good place. We're in a better place and certainly where we were we're trending 
in the right direction, but that was much much lower rate for an outside activity in the fall. And 
then the third thing is is, you know, we had the outside being our buffer the atmosphere being a 
buffer to this to this virus to be To you know air movement might take it away as long as can 
people are wearing masks. You know, we had the atmosphere as part of our advantage. We 
don't necessarily have that in an indoor sport, you know, certainly we have ventilation systems, 
you know, they're not state of the art and I think you know, also if you look at professional and 
Collegiate Sports, they may be playing a more state-of-the-art Arenas. They have unlimited 
budgets and Comprehensive safety protocols yet. We've all seen them lose games take 
Syracuse University. For example in this basketball season

Cathy Nicotera: Oh.

RONALD J WHEELOCK: alone. They've had two pauses that they've had to go through for at 
least 10 to 14 days each time due to either positive cases in-house or they were close contacts 
to a positive case of somebody that they played so, you know, those are some of the things that 
I'm looking at, you know, we have our department of health looking at this in basically, you 
know, if we were to do this we would need a plan approved by the Department of Health Some 
of the things that the Department of Health has to consider in in looking at these plans and 
looking to see whether or not it's proven for this area to move forward in high risk activities is 
they need to determine has there been any more transmissible variant of the covid-19 identified 
in our area? You know are the local rates of covid-19 transmission or positivity rate, you know, 
or what are those rates and use that as a determining factor and also the ability to Monitor and 
enforce compliance. Right. Now the Department of Health is told us they don't get the 
information regarding the you know, the the they don't certainly monitor it directly themselves 
that transmissible variance in our area they get that information from the state so that would 
come. At the rate that the state would provide that information so they really can't. You know, I 
think some of the guidance is set up against our local Department of Health of making a prudent 
decision. So, I mean, I understand some of the

Cathy Nicotera: you

RONALD J WHEELOCK: frustration they have and certainly the the circumstances they've been 
placed in, you know, looking at our local rates of you know, transmission particularly great. They 
really didn't set any type of metrics or standard to follow for us to do essentially they've told us, 
you know, it's a district by District decision where I know we've had other counties who have set 
some metrics the views positivity rates that if they're not at this level you cannot go forward until 
they get below a certain level and that's I know both Herkimer and Madison County have 
adopted those types of plans in other counties throughout the state. And then I guess the last 



thing is is, you know, just the fact that we're talking about an activity that's considered and 
denoted by the state to be high risk. in the middle of a pandemic to say we should do something 
that's high risk. I think it kind of it goes against itself and we used to just call them Sports and 
there was inherent risk that that athletes would take the parents allowing their kids to play would 
take a certain risk during this pandemic. They've listed certain sports for a reason. I'm I've got a 
guest to be high risk, and I don't know if this is the time to say that high risk is prudent to do right 
now. So I've spoke a lot. Those are my sentiments as I said, they really haven't changed and 
you know, I'll say this to I say all of that but I'm in full support of trying to get our kids back to 
some normalcy, you know part of that is getting them back in school and keeping them in 
school, you know, we started it today. I put it on pause we started Monday. I put it on pause 
today with a snow day, you know, but we hope we can keep this in person in our hybrid model 
going for this foreseeable future and try to minimize the exposure that we have that That at risk 
because when our kids are in person, there are some some you know services that we can 
provide much better to meet some of the social emotional learning needs of our kids. Some of 
the things that obviously kids are experiencing with this isolation of being remote and not you 
know, having the normalcy of being around their friends, you know, at least getting them back in 
person in some format. They are now reintegrating with some of their friends. They are having 
better and more personal interaction with some of our Support Services to address some needs 
that they have and I but I do fully recognize athletic serves as one of those needs. I'm not 
putting that aside and saying that doesn't matter it does and getting back to our normal is going 
to have to take phases I think and we continue to have to be prudent about how we approach 
that. So I will stop there board, you know, feel free to chime in and share your thoughts.

DOUGLAS E JONES: Can I speak for a second Mr. Wheelock?

RONALD J WHEELOCK: Sure, Mr. Jones.

DOUGLAS E JONES: Um

Ronald Critelli: you

DOUGLAS E JONES: Yeah, I can't disagree with all that you said. The only thing that I would 
like maybe to consider right now we are okay for that skills and drills to move forward with the 
state approving it. Possibly if we mitigate we're only in school hybrid to consider varsity only. At 
the moment to move forward if if that could be a slight change that way we're mitigating the 
number of students not JV similar to we what we did in the fall. similar no modified for this winter 
season At the very least if you don't want to consider the varsity athletes, they've got the winter 
season set up right now that it could have started February 1st. Obviously, we're not starting 
February 1st nor our money schools, but it can run to As Long As March the 13th possibly to 
March 20th right now. It's set up for the 13th. So, you know, I got thinking if if I could at least get 
your approval to get a criteria on what it would look like in our mitigation for the varsity athletes. 
That if we don't start and get it to the county. You know, it may not be in the next two weeks in 
terms of they're able to compete. with themselves You know, it's still look like the intramural. 
Skills and drills segment, but then if the county kind of approved it then come to you with the 
next board meeting. To say can we look to start a varsity competitive? We've talked in the 
league. We're meeting tomorrow. We met all last week, you know such things that would be a 
pod where we would only play one other school twice that week. So we wouldn't mitigate going 
here going there. I to be able to put I'd like to be able to you know show you probably at the next 
board meeting to consider unless you want to consider it now. I mean we could get it together 
quicker, but allow me to at least get something to the county and then maybe even the 
intramurals could be the start of overbreak. instead of skills and drills just competition within our 



own School mitigated again, you know masks distancing and all that stuff, but You know putting 
something, you know, we started something some of our schools to turn into the county but 
moving forward get your permission to do that. And your choice if we can get it started within the 
next week. Or wait till the next board meeting. But I can at least get that started over the next 
week or so to the county sooner.

Christine Weber Mangini: Doug I'm confused are you talking about intramurals or are you talking 
about competing with other schools?

DOUGLAS E JONES: We don't need to get permission from the county for the intramurals 
aspect. That'll be skills and drills total social distancing. The regs are in place.

RONALD J WHEELOCK: Basically following our rules that we do during school.

DOUGLAS E JONES: Probably what we have set up right now what I'm asking though, perhaps 
though is for your consideration that we can look to compete. At the varsity level. and I'm gonna 
be realistic it probably wouldn't be until the end of February in the first two weeks of March You 
know looking at six or eight games. But I would like you but by you. If you say no we're not 
going to play winter sports. I don't have to put anything to the county. If you can get me some 
indication that will revisit it in two weeks. We'll get something to the county. So we're ready to go 
for that last three weeks if you feel it would be appropriate.

Jim Dever: took does that mean that the social distancing the same rules that function in school 
for gym class would be taking place in the phase two where you you know start whatever you're 
I guess with other schools.

DOUGLAS E JONES: Well, no the other schools, that

Jim Dever: you

DOUGLAS E JONES: be this were the states approving that you'd have competition. You'd 
have to be like our soccer season you would compete against another school. And obviously 
you're playing basketball or volleyball but mask would be required still.

Jim Dever: Right, but it's not it's not the 12 feet rule like school has it's okay.

DOUGLAS E JONES: No.

Jim Dever: I just I wasn't sure like a skills

DOUGLAS E JONES: No.

Jim Dever: and drills I could see where you could.

DOUGLAS E JONES: We're gonna that's what we would be

Jim Dever: you know meet

DOUGLAS E JONES: doing. Now the skills and drills would be

Jim Dever: yeah.



DOUGLAS E JONES: that six foot rule with a mask on and

Jim Dever: Okay. Okay, I get it. I think it I think it does present an inconsistency still. You know 
what I mean? I that's that's what makes me. uncomfortable just you know, just

DOUGLAS E JONES: You know, I I, you know, the hardest

Jim Dever: I know. I

DOUGLAS E JONES: part is it will do we set dates and schedules six to 12 months out in 
advance. And now it's kind of like we're being asked to well, let's get it done immediately 
possible.

Jim Dever: you

DOUGLAS E JONES: There's still a lot of unknowns and

Jim Dever: Yeah.

DOUGLAS E JONES: that's why I'm not here. I'm being realistic that games probably wouldn't 
be able to happen until late February early March I could get into what Herkimer counties doing 
what you know the problem with the center state conference. I say it's a problem, but the the 
reality of the center State conferences, we have 24 schools and five different counties.

Jim Dever: Yeah.

DOUGLAS E JONES: And you know, we could go play. Westmoreland right now based on the 
state But we can't go play Mount Markham. So, I mean there is things that we have to you 
know, we're working on as a league and those pods that I talked about in different things.

Jim Dever: yeah, when I see like compared to the soccer season like the The rates are just 
what? Oh, yeah, I'm on the rates are just So Many Times Higher more than 10 times higher if I 
remember the numbers and I'm glad it's coming down now, but it's still over 10 times higher. 
Than what it was. And I would just hate to do anything that jeopardizes our goal. of having 
successful interaction in school where the teaching and learning can take place and some 
socialization can take place on a limited basis of course, but I would hate to and then on the 
other hand Doug, I do feel you know, like I last night. I was thinking she was if I was a senior 
and it was my last year in basketball was my sport, you know, everybody's got their thing and 
you go like oh, I miss my senior season. I was looking forward to that but I think the issues at 
hand are way bigger than

DOUGLAS E JONES: you

Jim Dever: that You know what? I mean like I would still say in my mind that. the best thing is to 
you know to wait until to try to see if we can have a successful spring Seasons where everything 
can be managed outside, you know, and and and maybe have some successful Sports come. 
Well Spring usually starts what second week in March but I can't see us being outside second 
week of March but

DOUGLAS E JONES: It that season has been pushed to the start of April 19th because of this. 



Three season system by the state right now.

Jim Dever: And so is is a football still in line for like March and April. Is that what it was?

DOUGLAS E JONES: Yes, that is still in the plans for

RONALD J WHEELOCK: Yeah.

DOUGLAS E JONES: March 1st. And and that's the dates are set March 1st to April 30th, but 
the leagues can adjust that. within that time frame

Jim Dever: Okay.

DOUGLAS E JONES: and discussing

Jim Dever: Okay.

DOUGLAS E JONES: And again that'll need approval from you moving forward if football is to 
happen.

Jim Dever: I know I can think I can thinking ahead. You know what I'm going like. Yeah, okay.

RONALD J WHEELOCK: Let me if I could just interject because I know I have a couple in the 
chat here Mike. Juban again. Just asking to please consider mental Wellness of our children, 
which requires interacting with each other and learning the lessons of competition. Wellness is 
more than just beating back the pandemic Karen Price agreed with that as well as she chimed 
in and then Mike also stated that schools and Onondaga County are practicing as we speak and 
have scheduled basketball games to compete Mass address the lack of distance and just 
asking us to consider submitting their the requirement of masks and sanitizing to the Doh as 
part of our plan. So, you know, certainly if if we were to do that and Mike fall, I think I've already 
spoke to the mental Wellness of that. I fully understand, you know, what Athletics can can play 
in that role, you know in the in the You know in the most ideal situations, it's the combination of 
what we do during the school day and what we have to offer after the school day helps build the 
whole child and and we understand that's being interrupted right now and fully recognize that 
but you know, as far as Onondaga County counties throughout the state are in different places 
over this is I've eluded there are some counties that are holding people back until a metrics get 
to a certain level to permit them to go forward Herkimer County being one of those Madison 
County. I believe has metrics, but right now they are their rates are below those metrics and I 
believe would allow those schools to compete if they so choose so Mike further says Mr. 
Deaver's reference on infection rates is due to people making poor choices to Gatherings during 
the holidays as nothing to do with teenagers playing sports. And then this Karen Price other 
schools are finding I'm gonna assume she meant to say way to do this other night of County 
schools are currently submitting plans. That is correct. And Mike you are correct people make 
choices and we just have to understand you know, the what what is at stake in? This does 
create some exposure and you know, perhaps maybe increased exposure being inside but you 
know, there hasn't been a prevalence of of data that's showing that schools are being the major 
spreader event. We do we do know that but I think there's been things in places that allow that 
one of them being our safety protocols and measures that we're putting in place to try to prevent 
some of those things and minimize our exposure and two is the ability to want somebody is 
identified to be able to isolate that person and then begin the contact tracing that's necessary to 
recognize who else might need to be pulled from the normal realm of our business and be 



quarantined. And we've been able to do that working very closely with Department of Health. I'd 
like to think that's going to get better with the positivity rates coming down. I've got to be honest. 
We're getting some information on people who have been who have had to isolate during our 
remote instruction and I'm getting a call to say this person isolation dates are from here to here 
and in some cases by the time I got the call from Department of Health their isolation. They're 
already out of isolation or they have two days left of isolation. That won't do us any good in 
school. So I'm hoping now that we are in school that information will come like it was before we 
remote but again, it comes to a capacity level of Department of Health to be able to manage that 
choices people are making outside. Does have an impact on the Department of Health able to 
do their job and then certainly to assist schools to do our job to make sure everybody's staying 
safe. We don't want somebody coming in that shouldn't be in that gets recognized five days 
after the fact so, you know, those are those are some of the things certainly we have to have to 
weigh as as we go forward as well.

NYSPHSAA: This is a this is Todd. I appreciate everybody's thoughts and comments on this. 
This is a topic that I definitely struggled with over the course of this month. And and obviously 
I'm a little bit more directly involved with High School athletics and then some other people but I 
respect Ron a tremendous amount him and I have worked well over 20 years together. I 
understand and I agree with some of his points but I respectfully disagree with some others and 
I in my opinion, I think it can be done and I think it can be done safely. I think there's ways that 
you can mitigate by not allowing Spectators in there's mask wearing those types of protocols 
that are in place, but I think it's really important for this board to make give Mr. Wheelock and 
Mr. Jones some direction tonight on where we want to go and and the things one other thing 
that I'm struggling with is Football is right around the corner is a high-risk sport. I struggle to say 
that one high-risk sport just because it's outdoors can be participated in and another high-risk 
sport because it's indoors can't be so I I don't really agree with that. I think we need to be 
consistent. I am very appreciative of the board being supportive of our intermural program. I 
think Mr. Jones and our coaching staff will do a great job giving our kids the opportunity to 
participate given our kids the opposite opportunity to compete giving our kids the opportunity to 
just to be kids and hang out with their friends in an activity and I think if that's the direction of the 
board I support that 100% but I think we need to make a decision. We've already made the 
decision that we're going to cancel high risk Sports we made it didn't think that this permission 
was coming and it did come but we need to stay. Consistent and if we're going to allow high risk 
Sports and that includes football then I think we need to be consistent. That's my that's what I'm 
struggling with because football is right around the corner and if just because it's outdoors, I 
don't really think it makes a difference but I don't think it makes a significant difference you're 
talking about offense and defensive lineman face-to-face each other on every single play and 
and whether they're wearing masks or whatever, you know, that's fine. But if this board we need 
to make a

Dawn Miller: you

NYSPHSAA: decision, we're we're not in favor of high risk sports for this year because of the 
reasons that Mr. Wheelock says, we're in favor of our kids being active and using intramural 
program that we have and then once we get to Spring Sports, we're going to be motor moderate 
Lewis Sports. We don't have boys lacrosse. So we're not going to have to worry about that and 
we follow the same protocols that we had for the fall which proved to be successful. That's that's 
my feeling on it.

Dawn Miller: Top I have to agree with you. I would like to at least consider our options for high 
risk Sports. I would like to see what it would look like. Like you said, you know, what safety 



protocols could be put into place what outside the box thinking can we

RONALD J WHEELOCK: he

Dawn Miller: do to try to get some sort of activity back and I I do I listen to everything everyone 
said and I'm it's you know, you think You know one minute you think this way in the next you 
think the other but you know, I I think that we're really intelligent people and I think if we really 
work together and if it doesn't come together, I understand but I would like to at least entertain 
the option I would I would like to see what other people are other districts are doing around the 
area and how they're being successful with with what their programs are or what their high risk 
sports are I guess at this point. I don't feel like I'm educated enough

Cathy Nicotera: you

Dawn Miller: and I would like to be more educated to see if it's could actually be done 
successfully.

Michele L Brennan: I am

Christine Weber Mangini: Michael is Awesome with the double standard though if we're allowing 
that but then we're not allowing music and you know, you know the

Dawn Miller: Hmm. Yeah.

Christine Weber Mangini: choir and that, you know, there's a double standard here and I think 
that's, you know, setting a bad precedence.

Dawn Miller: Oh, I agree Chris. You're right. I agree with that.

Cathy Nicotera: I think that as I said in my email, I think Mr. Wheelock explained very thoroughly 
the reason for his recommendation and I support him 100% I did before and I do now I got a 
couple comments. We've been back to school for one day. We cannot even bring all students 
back in the same day. But going back to what Mrs. Mangini just said, we're gonna bring them 
back after school. We have different cohorts to the best of my and my knowledge the kids come 
to school at different days from the Middle School in the high school, but we're gonna disregard 
that policy and allow them to come in together after school to participate in the sport. I think it's 
a complete contradiction and I want to make one more comment about other schools and I don't 
want to mention schools by name but there are schools that are allowing kids to participate in 
the winter season now, That did not allow them in the fall when the conditions were better and 
they were outdoor activities. They wouldn't let them play field hockey. They wouldn't let them 
play soccer and other antennas and cross-country but yet they're forced not forcing. They're 
allowing those kids indoors now face to face with each other and they didn't allow them when 
conditions and numbers were much better in the fall. So unfortunately, I've lost respect for a 
number of districts in our area that have made that decision now and I think it's based upon 
parental pressure and student pressure because it wasn't educational if it was educational in the 
fall. It should have been educational for them. Now. We made a decision. I think it was a difficult 
decision. It's torn us apart, but it was the right decision and I stand by it. We have only been 
back one day.

Jim Dever: I can't.



Dawn Miller: Anybody yeah.

Jim Dever: Oh, go ahead.

Dawn Miller: Now go ahead and say does anybody else have anything else they'd like to add?

Jim Dever: Okay. I'm an agreement with putting the high contact Sports together. you know one 
decision for consistency sake because

Cathy Nicotera: you

Jim Dever: I can't see how you can play a basketball game. Without huffing and puffing and on 
each other. You guarding the same guy for a good part of the game you go up trying to block a 
shot. You're trying to steal the ball out of his hands, you know. It's just not gonna be six feet. 
Yeah football. You line up face to face and give every ounce of energy to try to block somebody 
and there's this mass of humanity in the middle of the field. I know it's outside, but it is quite a bit 
different than soccer in terms of. You know coldness tackles and whatnot. So and again for me 
the priority is to try to successfully do our goal

Ronald Critelli: here

Jim Dever: which is to have in-house instruction where the kids come to school.

Cathy Nicotera: you

Jim Dever: Introducing something that can jeopardize that you know one kid gets it he's in a 
huddle with the coach coaches a fifth head teacher. Maybe you know what I mean, like once it 
hits our faculty. we've seen another schools where the whole school is disabled because they've 
walked eight faculty members because they're being you know, Social they're being you know 
with the tracing, you know, they're not sick, but they can't come in and teach. so I I'm

DOUGLAS E JONES: I just want to respond. I don't know if we were talking, you know, the 
winter sports the indoor I get it, but I want to caution. I mean we back then we agreed to attempt 
and

Cathy Nicotera: you

DOUGLAS E JONES: allow for the football. Outdoors, even though it was risk high risk Sports. I 
don't know. I mean am I hearing we're gonna try I don't want to hear. to put that off the table. 
We're gonna allow that to revisit. I think Don mentioned are we high risk indoor sports right 
now? because there is some things with the indoor sports that for example girls volleyball could 
move to the fall too, which is five to six weeks away. You know, I mean I may be coming back

Cathy Nicotera: you

DOUGLAS E JONES: to in the end of February, but I don't know if we're making a decision on 
outdoor football because I I do again, you know, whether Todd believes it or Mr. Wheelock 
believes that that outdoor and indoor are different. I will I will get that and I know footballs had 
bad contact. Well so soccer, you know it, you know, it can be quite contact different things with 
that. Field hockey, but I mean, I know football's more physical but contact you're still. Outdoors 
soccer football I just want to make something clear



Cathy Nicotera: you

DOUGLAS E JONES: here if we're just gonna be talking about high risk winner. Because we did 
kind of agree that we would move it to the fall. One season. I know whether we have to vote it 
down or approve it again, but I don't know if I right now we want to end. Are faltu season?

Jim Dever: Okay.

DOUGLAS E JONES: with the outdoor sport

Jim Dever: What would be what would be the deadline dug on that decision? Is that down the 
road then here's what you're saying my clip.

DOUGLAS E JONES: Well, probably we'd be looking to start that around March 6th, but I'd like 
to say it is coming up. I mean, no doubt. I mean you're you're

Jim Dever: Okay.

DOUGLAS E JONES: five weeks away. I think there's a board meeting under February. That 
would probably come around again for that fall two season because we did talk about, you 
know, we did mention modified sports. That didn't play. In the fall getting moved to that fall 
through season. The soccer the modified soccers and

Cathy Nicotera: you

DOUGLAS E JONES: modified field hockey.

Jim Dever: remember

RONALD J WHEELOCK: Well, I just want to add too because obviously we can't have 
everybody on here live. So I just want to make sure people are heard that are shared and 
thoughts on the in the chat here Mr. Jubin. Again, it's just stated Mr. Jones is a smart person the 
board should allow him to pursue and present a way to make this work. So I'm make sure that 
was that was heard as well. And I think the Mr. Jones's point about you know, the fall two 
season coming and maybe not linking this, you know, some of the things I guess is is I'm 
looking at this is to Tony's Point. Yeah, we're back from over six weeks off almost like a whole 
summer vacation that we were remote. Yes. We're back one day. We have a snow day today, 
you know with the hopes that we can stay back. I think you know, we see what some of that 
time is. Us back in school how that positivity rate in the area is impacting us continue to 
hopefully see that fall.

Cathy Nicotera: you

RONALD J WHEELOCK: And see how are we managing being back to school and then can 
some of this stuff be Revisited. There is as Mr. Jones says there is some flexibility and you 
know to to what we might be able to do. However, June right now is a solid

Cathy Nicotera: you

RONALD J WHEELOCK: wall and every day that goes by we shorten our window to be able to 



do some of the things that that we're trying to do and and you know, so I you know, I guess in 
some things as far as the football is concerned is yeah, I suppose that could wait a little bit and 
we can we'd have some time to continue to monitor our current situation and hope that it 
continues to Trend in the direction that it is and that our return to school is going well. That's our 
that's certainly our our hope. So, you know, there might have to be some flexibility and ability to 
come back and revisit some things but the difficulty certainly is a winner Sports season is on a 
timeline right

Cathy Nicotera: you

RONALD J WHEELOCK: now. And and certainly we have to weigh

Ronald Critelli: you

RONALD J WHEELOCK: those options.

Ronald Critelli: know

Michele L Brennan: The other thing too to consider is you know, I am assuming and and I don't 
know but many of the teachers have probably gotten the vaccination. So they should be getting 
this second vaccination. So by the time some of these others Sports coming play they have 
been for

Cathy Nicotera: you

Michele L Brennan: vaccinated. I don't know.

RONALD J WHEELOCK: Yeah.

Michele L Brennan: some parents

RONALD J WHEELOCK: Well, some of us some of our staff

Michele L Brennan: Okay.

RONALD J WHEELOCK: don't have an exact number but some of our staff have a received 
their first dose many have not received a dose at all. I mean, we all know the, you know, 
everybody, you know, the 65 and older

Ronald Critelli: you

RONALD J WHEELOCK: population is struggling to get theirs and and so are our teachers they 
look every day try to to to see where they perhaps get a vaccination and you know, it's it's a 
supply

Cathy Nicotera: you

RONALD J WHEELOCK: issue right now. There's certainly demand for it people very willing to 
get it. It's just there's there's very little opportunity to get it.

Cathy Nicotera: just



RONALD J WHEELOCK: And I think we have to keep in mind too is remember that's going to 
help us. If we do come in contact with covid is going to help us fight it.

Michele L Brennan: Yeah.

RONALD J WHEELOCK: You're still going to be able to get it?

Michele L Brennan: Yeah.

RONALD J WHEELOCK: Carried and spread it even if you're vaccinated.

Cathy Nicotera: you

RONALD J WHEELOCK: and even if you're vaccinated you're still going to be required to 
quarantine if you come in contact with somebody, so the vaccination is in a cure all as far as 
saying hey, we get everybody then we don't have to worry about losing staff to quarantine. 
That's not true.

Michele L Brennan: That's true. Yeah.

NYSPHSAA: Mr. This is Todd Mr. Jones. Can I ask you a question Is it feasible? For our district 
and and working with other schools that are in our area Is it feasible in Fall season 2 where we 
could have football basketball and volleyball? Is that a possibility?

DOUGLAS E JONES: but there has been some discussion on that. and a number of things 
have to come into play but there has been

NYSPHSAA: so Thank you. So. What I'd like to propose is it board then because I think we 
need to give Mr. Jones and Ron some direction here is that we pause or continue with our

Cathy Nicotera: you

NYSPHSAA: cancellation or pause of high risk Sports until the future when we can have further 
discussion and see where we are with the infection rate see where we are with our reopening 
and staying open see we are with the vaccinations. So we're not going to do anything now, 
we're not going to close the door on these student athletes and their opportunity. But maybe we 
look to do something in Fall season too, which is from March 1st through April 19th to see if 
there's something we can do maybe in that time. I don't think there's a strong desire from this 
board because of a lot of unknown questions to do anything right now in the winter season, let 
the winter season go by keeping our

Cathy Nicotera: you

NYSPHSAA: Paws, but keep the door open that maybe we can do something in the fall season, 
too. Is that something that would be agreeable to the board?

DOUGLAS E JONES: And still along the lines of moving forward with skills drills. in

NYSPHSAA: Right.



Ronald Critelli: you

NYSPHSAA: Yeah at this time.

DOUGLAS E JONES: atmosphere

NYSPHSAA: Yes, and that activity that we that they need but it won't be in an inner Scholastic 
setting it's going to be an intramural setting. Yes.

Ronald Critelli: yeah, I I agree with that.

Michele L Brennan: Okay, I agree.

RONALD J WHEELOCK: Okay again, I have some more in the chat here Karen Price. I don't 
think we can make decisions today about two weeks ahead. Let alone March rates could go up 
or down at least we owe to the kids to plan without a plan. There will be no chance for anything 
my children order. I'm asking the board to allow Mr. to put in due diligence

Cathy Nicotera: you

Ronald Critelli: you

RONALD J WHEELOCK: plan and I'm asking the board to consider it from both sides of the 
decision.

Cathy Nicotera: it's

NYSPHSAA: I would like to see a plan. I'm in favor of a plan, but I think the plan should be for 
the all two

DOUGLAS E JONES: well

NYSPHSAA: season and the March. I don't think right now I I think there's a lot of money 
answered question and I don't know that we can like Mrs. Price said that we can make a 
decision right now. I think we should pause and and let's Mr. Jones and Mr. Wheelock work on 
a plan together moving forward and seeing if there's something we can do for these kids to give 
him an opportunity, you know, and if we only

Ronald Critelli: you

NYSPHSAA: play three or four basketball games and volleyball games at the beginning of 
March or and then we play two or

Cathy Nicotera: here

NYSPHSAA: three football games that might be it in that time. But those kids at least have an 
opportunity to have senior night. They have an opportunity to participate in a sport that they love 
that especially our seniors and I think there can be some flexibility in that. That's just my take on 
it.

Cathy Nicotera: God just to go along with what you said. I think we If we're gonna make a 



decision, I think we need to make an educational decision. Are we gonna have students 
reporting for practice or participation five days a week when they're only coming to school two 
days a week? I think there has to be a direct connection and correlation that school is open in 
school is open under normal conditions. How do we tell a child he comes on

Ronald Critelli: you

Cathy Nicotera: Tuesday Thursday, but then he comes to practice Monday through Friday.

NYSPHSAA: But Tony we did we did that in the

Cathy Nicotera: I think that's a good.

NYSPHSAA: fall. I don't know how that's any different than the fall. We did the exact same 
thing.

Cathy Nicotera: because it was but the numbers were much much much lower and we were 
Outdoors.

NYSPHSAA: And that's why I'm saying that.

Cathy Nicotera: Now you're gonna bring them.

NYSPHSAA: I I understand that but what I'm saying is then that's why we pause and we look at 
what the numbers are at the end of this month at the

Ronald Critelli: you

NYSPHSAA: beginning of March. I don't disagree with you about the numbers. I will say that the 
school has been closed for six weeks and I don't think the schools are the cause of the increase 
in the numbers. So I understand what you're saying about the infection rate in the community, 
but I think that can be mitigated by not having spectators at games and only focusing in on the 
athletes and the coaches and the officials.

Ronald Critelli: you

NYSPHSAA: I not saying there's no risk, but that can mitigate the risk not having fans but I in 
terms of the cohort argument we already did that in the fall. So I don't know if that if I agree with 
you on that point.

RONALD J WHEELOCK: And I think certainly things that you're discussing here would be part 
of any plan that we would have to submit to the to the county, you know, and the league may 
end up deciding about the The Spectators, but we could make that choice our ourselves and we 
can can to create the parameters of the of the plan and I know Mr. Jones has been working on 
that already and that's certainly something we can we can put forward and get to the county 
anytime regardless of how we're moving forward tonight, but and we will certainly go through 
that process because if it does become an opportunity and we feel Something that it's prudent 
to to venture to at any given time we are prepared and ready to do so at any given time but let 
me just add a few more comments. We had Karen Price. Is there Harmon coming up with a plan 
though and leave the door open? I think that's what I was just trying to speak to there is no we 
certainly I think would come up with a plan. If we did the intramurals we would basically be 



following the rules and protocols that we followed during the school day. That would be the 
nature of the intramurals. So it wouldn't look like, you know, the traditional Sports the kids are 
certainly used to but it would provide the opportunity for kids to get together and you know do 
something with the activity that they they do enjoy. It just would look different until such time as 
competition maybe allowed. Um, Karen also said what we did in the fall, they also have other 
schools to play if the other schools play now then we can't wait until March. That that is true. But 
right now we have 11 schools Mr. Jones and Herkimer County that are not playing.

DOUGLAS E JONES: Now not playing they won't be able to get below the level and no other

RONALD J WHEELOCK: right

DOUGLAS E JONES: schools. That I shouldn't say. No other Schools they're working on it. But 
right now like Clinton's not starting until maybe coming but with their practices with their school 
board over the fall break and hoping to be in competition by the end of February risk getting in 
Westland. Nobody is at full goal right now that I know of nobody is at full goal that I know of right 
now.

RONALD J WHEELOCK: but I know they're meeting

NYSPHSAA: What?

DOUGLAS E JONES: It United County Madison County and Herkimer County.

Cathy Nicotera: you

RONALD J WHEELOCK: we would

Dawn Miller: so

NYSPHSAA: When is our board meeting when is our next board meeting?

RONALD J WHEELOCK: It's the 23rd I believe.

DOUGLAS E JONES: you

RONALD J WHEELOCK: February 23rd

NYSPHSAA: Right after the break, correct?

RONALD J WHEELOCK: Correct.

NYSPHSAA: I mean, I'd like to make a motion that we pause high risk Sports. until we can be 
presented a plan by Mr. Jones and Mr. Wheelock. for high-risk sports starting in Fall season 2 I I 
would like to make that motion. I think we need to kind of move on and and give direction to Mr. 
Jones and Mr. Wheelock. We're not closing the door, but

RONALD J WHEELOCK: Okay, just before you do that again.

NYSPHSAA: I



RONALD J WHEELOCK: I just you know, just so people can be heard Mr. Jubin added here. 
Rules set by the governor allows Sports five days a week whether they are full remote or hybrid. 
The only reason to stop play is if schools go hybrid due to an outbreak. That is the governor's 
guidance. And then that is correct.

Jim Dever: Okay. Can I just add one thing Todd? the thing that makes me uncomfortable is 
voting for something that leads people to think. that it's going to be different. It's sort of like 
you're baiting the hook. For doing it because you're telling the public that we're making plans. 
We're gonna we're gonna have a day when the kids the bell rings at 2:30 and everybody tips 
their masks off and we go down and we play basketball against somebody in the gym. Which to 
me? seems pretty inconsistent, but if if we I just wouldn't want to mislead people into thinking 
that this is what we're planning on doing. We're going to vote again. When that day gets closer, 
but are we doing that when we say we're pausing things because we want to get the plans 
together. for the high context sports high risk sports that are going to be rescheduled for another 
month out say or whatever that time period is you know I would just hate to find ourselves. Kind 
of in a bind maybe you know, like where?

DOUGLAS E JONES: Well Jim, just let me I'll clarify

Jim Dever: You know.

DOUGLAS E JONES: your right. I agree with some of the things you're saying but one thing 
maybe seeing a little bit of a plan for one. You mentioned that at 2:30 their mask would come off 
and they would be going to play basketball. Well in the plan would be they have to play with the 
mask on if they can't abide by that rule. They wouldn't be going at 2:30. So, you know that that 
would be a plan that's not coming out.

Jim Dever: right, but

RONALD J WHEELOCK: right

DOUGLAS E JONES: You know, it's

Jim Dever: regular. The regular rules that we've been going by for the whole year, which is 
when you're in gym class. You're six feet apart or 12 feet apart, whatever it is. All of a sudden 
that changes,

RONALD J WHEELOCK: well

Jim Dever: know, it's like it's basketball. I'm gonna steal it from you. I'm gonna block your shot.

Cathy Nicotera: you

Jim Dever: You know what I mean? Like, that's what basketball is.

NYSPHSAA: but

Jim Dever: And I just wonder and question. can we deal with that inconsistency when we're 
Trying to keep the school open and all of a sudden. the school itself is hosting things that violate 
the very rules that we're trying to function by.



NYSPHSAA: And Jim I I would just respectfully

Jim Dever: so

NYSPHSAA: say that I understand the discrepancy and I don't know why the state of New York 
put school districts in that position. I disagree with it wholeheartedly but I will say we have 
already dealt with

DOUGLAS E JONES: up

NYSPHSAA: that discrepancy. I don't see the difference other than being indoors going to steal 
a ball from a basketball player and defending a soccer player and stealing the ball from a soccer 
player. We've already dealt with that. We allowed that to happen in the fall we We will make a 
decision if we're going to allow that or the high risk Sports in the winter and in The Fault season 
2. But I would like to. Just point out that I lost my train of thought now. I apologize.

DOUGLAS E JONES: I mean, we I don't know if we can move this along because I I kind of 
think I see where this going but at the very least we Right. Now we've already approved we 
can't do high risk Sports. So we don't have to put a pause or anything, but I will ask for to revisit 
this we're gonna get a couple weeks of intramurals to mitigate to see how that goes. Our 
numbers could vastly come down over the next two to three weeks. Um, you know, and then I 
you will see a plan. I can have something set out just before the break to the board to review. 
and then February 23rd, it's not gonna hurt us to reevaluate have the same discussion things 
are changing that we do League meetings that Mr. Wheelock has superintendent meetings that 
change daily with all this stuff. So I just think I I realize we're spinning here and I don't want to 
sound rude but let's continue on murals. We don't I don't think we have to vote because we 
already said we're not doing high risk scores. We'd only have to vote to say we're gonna do 
them, correct.

Cathy Nicotera: Correct.

Dawn Miller: Right.

DOUGLAS E JONES: So and we're approved to do the

Dawn Miller: Yeah.

DOUGLAS E JONES: intramural skills and drills. I don't have to go to the county with that but 
we've got things started here that you can see within the next week. What what our intentions 
are?

Ronald Critelli: you

DOUGLAS E JONES: And then we can reassess them the 23rd. Because we have false all two 
coming

NYSPHSAA: so

DOUGLAS E JONES: up and then we

Dawn Miller: Oh.



Ronald Critelli: right

DOUGLAS E JONES: my Herkimer counties look at it could be a basketball schools may 
choose to do basketball in March, you know, or

Ronald Critelli: here

RONALD J WHEELOCK: They may do it during fall season, too.

DOUGLAS E JONES: That's I mean, right best winter season fools could move all to the states 
being very flexible in that. what they don't

NYSPHSAA: so our

Jim Dever: Okay.

DOUGLAS E JONES: believe is for them to play six games in the winter season right now and 
then jump over to Fall 2 and continue playing I think that

NYSPHSAA: You can't do that.

RONALD J WHEELOCK: Yeah. No.

DOUGLAS E JONES: So I'm just saying if we can. let's let's see how two weeks of

Ronald Critelli: Yeah.

DOUGLAS E JONES: intramural skills and drills go which was already approved and then revisit 
on the 23rd.

Dawn Miller: I think that sounds like a good idea Doug.

NYSPHSAA: But I I just want to be clear are we revisiting it? Are we gonna make a decision on 
the 23rd? I I think we owe it to our kids to finally make a decision and I understand we can't 
make a decision tonight. We're not prepared. We don't have a plan. We want to see where our 
reopening goes. We want to see where the infection rate goes. But I as a board member want to 
see us make a decision. On the 23rd. Moving forward for the rest of this year. I think our kids 
deserve that. I don't think we can keep stringing them along. We need to make a decision and if 
we feel it's safe and we feel we can do it appropriately then let's move forward if we can't do it 
safely and it's not appropriate and that's our opinion on it. Then that's fine. Let's move forward 
but I would like to make a decision on the 23rd. I think we owe it to our kids that.

Michele L Brennan: I agree.

RONALD J WHEELOCK: Okay, I'll just share another one of here in the chat from Mr. Juban 
again again as a voter. I'm asking the board. I elected to make a decision that is open-minded. I 
do not see where you are looking at this without blinders on it is like talking to a wall. so I think 
you know along the lines of Mr. Jones talked with the plan is we we have the essence of a plan 
already is what we did in the fall, you know, certainly putting that into a format to send to to the 
county and I think adapt that



Cathy Nicotera: you

RONALD J WHEELOCK: and to a to to match the indoor environment is really that's all it's 
required. So as Mr. Jones says that plan is is is far along and we're certainly not Reinventing a 
wheel with with the plan and all the safety protocols that we asked Mr. Jones to do in the fall 
certainly would be in play again. They would be in play with the intramurals going and and 
maybe that's a way to to try to phase into something is to see how that

Cathy Nicotera: you

RONALD J WHEELOCK: something to that effect goes as we are reopened and getting kids 
back here in person. But but I know there's certainly been a lot of investment, you know, 
certainly by our kids by our parents by Ours by our staff. Teaching staff and support staff to try 
to make the best out of this school year in the hand that we've been dealt and as we can bring 
some of these things back into the fold, I agree with Mr. Jubin. We do need to remain open-
minded and trust me, you know, you listen to mind, but I'm also doing this with mind, but I'm 
also doing this with I don't think we should do this. I am trying to do this with an open not 
certainly just the athletes who I know are missing out on a significant portion of their school year 
in some it may be their last school year and I fully understand that it would have been difficult for 
me as a student to

Cathy Nicotera: so

RONALD J WHEELOCK: have to deal with this as well because that's what sports meant to me. 
I get it, but I'm also trying to look for look with everybody who has an investment in this project 
or process here and what we're trying to do and maintaining our our school system and getting 
kids in school is a big piece of that keeping them in school is a big piece of that. And you know 
trying to to do the best with what we have under our current circumstances and make the most 
of kids that we know are struggling academically socially emotionally. Athletically we get it 
there's kids with a lot of talent athletic or non-athletic that have had to sacrifice things this this 
year and that's what I guess. I'm trying to keep my mind open to and try to represent all of that 
and it's not easy admittedly. It's not easy. These are difficult decisions and and they're not made 
on a whim

NYSPHSAA: And I would just like to add that I agree that the plan is is a good ways along and it 
doesn't need to be really tweaked, but I would like to have the consideration of no Spectators for 
indoor. Iris Sports, I think that's a great mitigation on reducing the risk that's involved of having 
adults come in to our community like that.

RONALD J WHEELOCK: understood

Cathy Nicotera: Mr. Wheeler just a question.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: Do we have extra curricular activities for students who do not participate in a 
murals?

RONALD J WHEELOCK: we still have



Cathy Nicotera: Can they come in for other activity?

RONALD J WHEELOCK: Yes, we are still running our extracurricular clubs, but some of those 
are meeting in some capacity in person. But mostly I believe, you know, there's they're doing 
those virtually where they have to some Club. You know, I think I've got a guest, you know, 
something like yearbook. Sometimes they may have to get a small group of kids together 
certainly following our protocols after school for that that that apply in school. So if kids are in a 
room together, they're messed up. They're socially distance and they're they're doing their work, 
but I think some have tried to do some of the in-person as much as they can but a lot of it is still 
been done virtually.

Cathy Nicotera: Okay. Thank you.

RONALD J WHEELOCK: Yes.

Dawn Miller: All right. Do we have any other discussion on this topic? So really at this point 
there is no motion to be made and there is nothing to go on. Where everything just stays as is 
correct.

RONALD J WHEELOCK: I think that's what I'm hearing and

Dawn Miller: Okay, yeah.

RONALD J WHEELOCK: ask ask Marie.

Dawn Miller: Okay.

RONALD J WHEELOCK: to keep that under old business

Dawn Miller: Yeah, okay.

RONALD J WHEELOCK: because we're just still being

Ronald Critelli: you

RONALD J WHEELOCK: and considered so

Dawn Miller: Yeah, okay. All right, then we're good. I'll move on to new business. I'll read nine 
point one to nine point eleven as a consent agenda if anyone has any questions or would like 
anything pulled for further discussion. Please let me know. 9.1 is appointment of part-time 
laborer. 9.2 is appointment of substitute

Cathy Nicotera: you

Dawn Miller: appointment 9.4 or standard workday 9.5 approval of Sequoia Central School 
District agreement with Utica College. 9.6 resolution amend Roth 403b retirement plan 9.7 
agreement between Sequoia Valley Central School District and Ashley McGraw Architects, 9.8 
treasurer's reports of balances December 31st, 2020 9.9 approval of minutes of the January 
19th, 2021 meeting 9.10 resolution authorizing payment of bills approved by the claims auditor 
and 9.11 committee on special education recommendations. Does anyone have any questions 
or would like any motion pulled for further discussion? Okay, then I'll need a motion to approve 



9.1 to to 9.11.

Christine Weber Mangini: so move

Dawn Miller: It's Christine. I'll need a second, please.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: second

Dawn Miller: Tony thank you all in favor.

RONALD J WHEELOCK: Tell me.

Dawn Miller: Aye.

Cathy Nicotera: I

Christine Weber Mangini: All right.

Dawn Miller: Any opposed okay. Thank you.

RONALD J WHEELOCK: So I got Steven zero on that boat.

Dawn Miller: Yeah you that's right Rania next. We'll move on to miscellaneous topics.

NYSPHSAA: Don this is Todd. I would just like to comment on the budget process again. I 
agree with one of our community members that talked about difficulty of the zoom meetings and 
can making comments and getting opinions. Is there a way to think maybe outside the box 
where the board and and Mr. Wheelock and Charlie could get together in a forum in our 
Auditorium where we had community members sign up to attend and and limit the tenants on a 
particular day if we did it over a three-day period limit the attendance so that everyone could be 
socially distanced with masks on in the auditorium so we could have some face-to-face 
dialogue. I just feel it. This is an important topic. This is something that is it should not be taken 
lightly and I think we should do everything we can to offer the opportunity for our community to 
come into our doors and have direct face-to-face. Conversations about this and if we do it over 
a three-day period and maintain social distance with mass wearing. I think it can be done safely. 
That's just my thought. I think it's gonna be much more beneficial in the budget process.

Jim Dever: Was it possible to record some of the sessions that we the the sessions we have 
from six to seven and post them just as another way for people who are interested in. Seeing 
and hearing what's discussed?

RONALD J WHEELOCK: This is being recorded in where we have a Derek from the mohawk. 
Regional information center that gives us and we end up posting this to our website after each 
meeting. So I'm including this with our regular board meeting. Todd I can to your question I can 
look into what's allowed. In something like that. Again, I go back to you know, I guess I just have 
to love it. What what would what would be allowed for a gathering in the auditorium right now? 
I'm looking at again. If we were gonna do our School Musical kids had the socially distance and 
we you know, I don't know if we could allow people to come in to watch a performance in our 
Auditorium. So I did not I'd have to I'll look into to see what the feasibility of doing something 



along this line and it may have to be, you know, controlled and curtailed to a certain number but 
I can certainly look into that.

NYSPHSAA: Thank you.

Cathy Nicotera: Hey, Ron, what one one more question following up with that do you think that 
by the time of our next meeting in February you can give us some direction of where the other 
districts are as far as their budget is concerned and tax increase if they're going to go over the 
two percent. I know that decision won't be made but at least maybe some trend of what's out 
there.

RONALD J WHEELOCK: We can we can try to seek that information. Yes.

Cathy Nicotera: And then just food for thought for my colleagues on the board if we went out I I 
would. I think we could I think our work would be cut out for us. But I think we could advocate for 
maybe a three three and a half percent increase but to go the whole 7% I think that would be 
suicide. Just something to think about.

RONALD J WHEELOCK: and

Dawn Miller: All right, anybody else any other miscellaneous topics? All right. Okay, then we'll 
move on for public to be heard. Bron do we have any other questions or comments?

RONALD J WHEELOCK: Yes my tube again, I think that is a great idea. I think he's speaking to 
Todd's request these virtual meetings do not do justice what needs to be accomplished. Mike 
leaves it up to 50 people are allowed in the state since the zones have been eliminated the limit 
for a gathering of this type is 50 and that's the number that I have in my head is well Mike. I just 
want to verify that before we certainly do anything. But you know, I do believe there is a limit 
and I do recall 50 being a number at one time, but I want to make sure that still a possibility and 
see what we might be able to do from there.

Dawn Miller: Okay. All right, any other questions or comments run?

RONALD J WHEELOCK: I don't public if there's anything more please type in. I'll give a moment 
here for you to type something

Dawn Miller: Sure.

RONALD J WHEELOCK: in. If not, I do again. I know this is is complicated. It's been at least 
easier for me to follow this directly involved rather than getting alerts from somebody else. So I 
appreciate your patience for me looking away from the screen all the time to try to check the 
chats, but I do appreciate the people commenting in the chats. And so that they can at least be 
heard in some form. But at this point there's nothing further in the chat, so I think we can move 
on.

Dawn Miller: Okay. Do we have executive session tonight, Ron?

RONALD J WHEELOCK: We do for negotiations.

Dawn Miller: All right negotiations, then I will need a motion to go into executive session at 8:32 
to discuss negotiations.



Cathy Nicotera: so move

Dawn Miller: Tony on the second, please.

Michele L Brennan: second

NYSPHSAA: second

Dawn Miller: Whoa, Ron, yeah.

RONALD J WHEELOCK: to

Michele L Brennan: but

Ronald Critelli: Michelle

NYSPHSAA: right

Dawn Miller: Okay, right was Ron.

RONALD J WHEELOCK: run, okay.

Dawn Miller: All right all in favor.

Ronald Critelli: Hi.

Dawn Miller: I

Christine Weber Mangini: right

Michele L Brennan: like

Cathy Nicotera: I

Dawn Miller: All right.

RONALD J WHEELOCK: And no one opposed.

Dawn Miller: No.

RONALD J WHEELOCK: Still going even if you do.

Dawn Miller: Yeah.

RONALD J WHEELOCK: All right. I have that at 70.

Dawn Miller: Yeah, okay.

RONALD J WHEELOCK: Okay, for those of you are on Mike to Dad one other thing here. 
Thank you for bringing the kids back. Thank you for allowing us to participate. We appreciate 



the participation and encourage that continue. These are not easy decisions, but we do need 
input and it's good to have all sides of an issue being discussed. So I do appreciate that. Thank 
you, Mike.

Dawn Miller: Thank you.

RONALD J WHEELOCK: Okay for the purpose, it's meeting

Dawn Miller: All right.

RONALD J WHEELOCK: we're going to go into executive session when we come out. It will 
only be for the purpose of a journey the meeting there will be no other board business going on 
once we come out of executive session. So thank you all for joining us tonight and board I will 
send you an invite for the executive session here shortly.

Dawn Miller: Thank you.

RONALD J WHEELOCK: Thank you.

Cathy Nicotera: you


